STATE OF TEXAS:
COUNTY OF FISHER:
FISHER COUNTY COMMISSIONER COURT MINUTES

Be it remembered that on Tuesday the 28" day of May 2024 the Commissioners’ Court of Fisher
County, Texas, convened in Special Session in the¢ Commissioners® Courtroom, Fisher County
Courthouse, Roby Texas A

Ken Holt, County Judge-Absent Pat Thomson, County Clerk
" Gordon Pippin, Commissioner #1 Dexter Elrod, Commissioner #2
Preston Martin, Commissioner #3-Absent Micah Evans, Commissioner #4

And the proclamation having been made the Court was in session, the following business came on to be
considered: ‘

CALL MEETING TO ORDER & ESTABLISH QUORUM — All Present

Order 1-Motion Commissioner Evans, second by Commissioner Pippin to approve Kologik contract for
Law Enforcement Center (see attached). As this is over $50,000 the County Auditor ask if bids were
taken, and Sheriff Pohlman indicated that they did ask for bids and received (2) bids and (1) no b1d from
Motorola. This motion having been put to a vote prevailed, the vote being unanimous.

Order 2-Motion by Commissioner Pippin, second by Commissioner Evans to approve non—exempt license
plates for the Sheriff Departments new Tahoe. g
This motion having been put to a vote prevailed, the vote being unanimous.

Order 3-Motion by Commissioner Evans, second by Commissioner Evans to adjourn. This motion having -
been put to vote prevailed, the vote being unanimous.

County of Fisher:

I, Pat Thomson, Fisher County Clerk, attest that the foregoing is a-true and accurate accounting of

the Commissionger-Court’s authorized proceedings for May 28, 2024

Pat Thomson .
County Clerk and Ex-Officio Member
Of Commissioners’ Court, Fisher County, Texas




NOTICE OF SPECIAL OPEN MEETING AND
AGENDA COMMISSIONER’S COURT OF FISHER
COUNTY, TEXAS

Notice is hereby given that a meeting of the Commissioners Court of Fisher County, Texas will be held on Tuesday,
May 28, 2024, at 9:00 a.m. in the District Courtroom located in the Fisher County Courthouse, 112 N. Concho,
Roby, Texas, to consider, discuss, pass or adopt such items of business as identified below:

A. CALL TO ORDER

Determination of Quorum

B. PUBLIC COMMENTS—PRESENTATIONS OR MISCELLANEOUS REPORTS—
DISCUSSION ITEMS (No vote will be taken on any of these items)
PUBLIC COMMENT NOTE: Anyone wishing to address the Court during Public Comments is required to register your name on the
Clerk’s registry prior to the meeting and indicate which item or subject you wish to address. Speakers are limited to THREE (3) minutes

maximum, and if there are more than three speakers who wish to address the same item, the Court reserves the right to limit speakers. THE
" COURT CANNOT DELIBERATE OR ACT ON MATTERS NOT LISTED ON THE AGENDA.

NON-VOTING ITEMS:
C. DELIBERATE/CONSIDER ACTION ON NEW BUSINESS ITEMS:

1. Discuss and Approve Contract with Kologik/Tom Pohlman

2. Discuss and Approve Non-Exempt License Plates for New Tahoe Purchased/Tom
Pohlman

I, Pat Thomson, Fisher County Clerk, do hereby certify that the above Notice of Open Meeting
and Agentdaof the Commissioners Court is a true and correct copy of said Notice and Agenda,
and said Notice and Agenda was posted on the bulletin board of the Fisher County Courthouse,
112 N. Concho Roby, Texas 79543 and a copy was emailed to website administer for posting to
the Fxsher County Web51te at www. ﬁsheg, on 5/22/2024 and said Notlce w111

Pat Thomson
Fishe'rCOu’nty Clerk

speclal accommodauons ‘due to dxsablhty Please sub
you wish to attend. )

As authorized by the Texas Government Code, the Commissioners’ Court of Fisher County, Texas
reserves the right to adjourn into Executive Session at any time during the course of this meeting to discuss any
of the matters listed above as they may relate to Texas Government Code Section 551.071(1) (Consultation with
Attorney about pending or contemplated litigation or settlement offers);

Texas Government Code Section 551.071(2) (Consultation with Attorney when the Attorney’s
obligations under the Texas Disciplinary Rules of Professional conduct of the State Bar of Texas conflicts with
Chapter 551 of the Texas Government Code);

Texas Government code Section 551.072 (Deliberations About Real Property); Texas Government Code
Section 551.073(Deliberations about Gifts and Donations); Texas Government Code 551.074 (Personnel
Matters); Texas Government Code Section 551.0745 (Deliberations about a County Advisory Body); Texas
Government code Section 551.076 (Deliberations about Security Devices); and Texas Government Code Section
551.087 (Economic Development Negotiations).

In the event that the court adjourns into Executive Session, unless otherw:se specified on the agenda, the
Court will announce any other parties who are authorized to be present during the deliberations in Executive
Session and will announce under what section of the Texas Government code the Commissioners Court is using
as its authority to enter into Executive Session.

your request as far as possible in advance of the meeting
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KOLOGIK LLC
SOFTWARE-AS-A-SERVICE AGREEMENT

This Kologik LLC Software-as-a-Service (“SaaS”) Agreement (“Agreement”) is entered into by and between Kologik LLC,
with its principal office located at 301 Main Street, Suite 2200, Baton Rouge, LA 70801 (“Kologik™), and the customer named
below. The effective date of this Agreement is the date of full execution of this agreement (“Effective Date”).

Customer Name: . Fisher County Sheriffs Office (TX) (“Customer”)
Address: 120 N Concho, PO Box 370
Roby, TX 79543

RECITALS

WHEREAS, Kologik is the owner of certain computer software programs, including its Kologik software application
(“Software”), and also provides configuration, training, and other services related to the Software purchased by Customer

hereunder (“Services™);

WHEREAS, the Software enables law enforcement agencies to document, record, manage and exchange information
necessary for daily law enforcement activities;

WHEREAS, Kologik provides to customers, access to the Software by way of its centrally web-hosted platform on a
subscription basis as a Software-as-a-Service (SaaS) offering, as an alternative to self-hosting or obtaining a perpetual license
with managed hosting services;

WHEREAS, the Software can be configured to provide for data from various information feed sources to meet the
Customer’s needs;

WHEREAS, Customer now desires Kologik to provide, and Kologik desires to provide, Customer with access to the
Software by way of Kologik’s SaaS offering; and :

WHEREAS, Kologik and Customer may sometimes be referred to herein each as “Party” or together as “Parties.”
NOW, THEREFORE, based on the foregoing premises and the promises set forth below, the Parties agree as follows:

AGREEMENT
1. Grant of License.

1.1 License Grant. During the Term, and subject to the terms and conditions of this Agreement, Kologik hereby grants
to Customer a limited, non-exclusive, non-transferable, non-assignable, license, on a subscription basis only, without the
right to grant sublicenses, to access and use the Software via Kologik’s web-based platform, over the Internet, as a SaaS
solution, solely to suppoit Customer’s normal course of business, as configured by Kologik in accordance with Sections
2 and 3 below (“Solution™). The license is limited for use by Swomn Officers to the number set forth at Schedule A.
Additional license fees will apply if Customer desires to add more Sworn Officers or civilian workers. Civilian workers
that are directly employed by Customer may be eligible for licenses and utilize the Solution. However, Customer shall
not provide any third party access to the Software or Solution without Kologik’s prior written consent. The license
granted in this Section 1 shall also include modifications to the Solution or Software that Kologik may make available
to the Services that Customer procures from Kologik.

1.2 Restrictions on Use. Customer shall not, and shall not permit others to, without Kologik’s prior written consent: (i)
exceed the number of permitted licenses set forth on Schedule A; (ii) license, sublicense, sell, resell, disiribute, rent,
lease, assign or transfer the Software or Solution to any third party; (iii) modify, customize, reverse engineer, adapt,
reverse assemble, revefse compile or create derivative works of the Software or Solution or'any part thereof; or (iv) use
the Software to harass, abuse, threaten, infringe intellectual property, or otherwise cause harm to Kologik or any third
parties. .
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2. - Initial Set Up and Configuration Services. Upon execution of this Agreement, the Parties will work together to
define Customer’s needs for configuring the SaaS Solution within the parameters of standard featurss in the systems
purchased. Kologik’s standard initial implementation, set-up and training fees are set forth in Schedule A. Customer’s timely
response to discovery and data requests are paramount to timely implementation (Section 8.3 herein).

SYSTEM SPECS .
Here are the minimum and recommended specs for systems accessing Kologik software.

C MINIMUM SPECS:
+  Windows 10 64-bit
» Intel 13 9th generation or newer or AMD equivalent
- 8GBRAM
« 100 GB Hard Drive
. Internet access (wired, WiFi, or cellular)
« 1 USB Port (If GPS is desired)

RECOMMENDED SPECS:
"+ Windows 11 64-bit
» Intel 17 12th generation or newer or AMD equivalent
» 16 GB RAM v
» 250 GB SSD Hard Drive
» Internet access (wired, WiFj, or cellular)
« 2 USB Ports (1 for GPS, 1 for future)

BROWSER REQUIREMENTS:
«  Kologik’s CAD, RMS, JMS and Mobile CAD products are browser based. We support the following browsers:
o Google Chrome — Current and previous version. For the best expericnce, we suggest updating regularly.
o Microsoft Edge - Current and previous version. For the best experience, we suggest updating regularly.

3. Professional Services and Statements of Work. 1f additional Services are requested of Kologik beyond the scope of
the initial standard set up and configuration services set forth in Section 2 above, the Parties will enter into a mutually agreed
upon Statement of Work (“SOW”) identifying the Services and tasks to be performed by Kologik, and set forth an estimate of
the hours and corresponding fees for such Services. Unless otherwise set forth in the SOW, all Services will be provided by
Kologik on a “time and material” basis at the rates identified in the SOW.

4, Customer Support. Durirg the Term, Kologik will provide Customer with the ability to report technical issues 24 x 7
for the Software/Solution. Reésponse times to resolve issues are set forth at Kologik’s Customer Support Policy, attached hereto
as Schedule B. Kologik support includes troubleshooting, basic usability and navigation assistance. If applicable, Customer
agrees to provide Kologik access to production systems for purposes of customer support.

5. Service Level Agreement. Kologik will provide the Services in accordance with the Service Level Agreemient
attached hereto as Schedule B. '

6. Fees and Payment Terms.

6.1 Payment Terms. Fees and payment terms for the Initial Term of the Agreement are set forth in Schedule A, and will
be paid to Kologik by Customer. Fees for Services for any renewal term (“Renewal Term™) will be invoiced by Kologik
to Customer prior to the expiration of the Initial Term or any Renewal Term. If Customer chooses to not renew the
Services, it will provide Kologik with written notice of such decision at least sixty (60) days (Inifialsiiig ) prior to the
expiration of the Initial Term or any Renewal Term. Customer shall pay to Kologik all Fees due hereunder; as set forth
in Schedule A or otherwise in writing by a SOW, purchase order, or other similar document, within thirty (30) days after
receipt of Kologik invoice. Unless otlierwise instructed by Customer in writing, Kologik shall send all invoices
electronically to the email address specified at the introduction paragraph of this Agreement.

o]
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6.2 Expenses. Customer shall reimburse Kologik for previously-approved reasonable travel expenses incurred beyond
the normal scope included in Schedule A. Such expenses are not included in any estimate in a SOW unless expressly
itemized.

6.3 Cancellation or Rescheduling of Meetings or Travel by Customer, If meetings are rescheduled or cancelled by

Customer after Kologik travel expenses have been incurred, Customer is responsible for penalties or other costs
associated with changing or cancelling airline tickets. If services engagements are rescheduled or cancelled by
Customer with less than twenty-four (24) hours’ notice to Kologik, Customer is responsible for payment of eight (8)
employee hours at current rates plus any incurred travel expenses.

6.4 Interest. Kologik may charge a service fee on late payments of the lesser of 1.5% per month or the highest rate '
allowable under law.

6.5 Taxes. Customer hereby asserts that it is exempt from the payment of taxes that might be applicable to the Services
procured hereunder,

6.6 Alternate Payment Methods. Payments may be made by electronic means upon request to- AR@kologik.com.
Credit card processing or wire transfer fees will be the responsibility of the customer.

Ownership.

7.1 Solution. Customer acknowledges and agrees that it is acquiring only the right to access and use-the SaaS Services,
Solution and underlying Software licensed under this Agreement. Kologik, or its licensors as the case may be, is the .
owner of all right, title, and interest in and to the Software and Solution and all components and copies thereof, all
modifications thereto (including derivative works based on the Solution or underlying Software application), and
changes to the Solution made by Kologik pursuant to this Agreement, and all of the intellectual property rights in and to
all of the foregoing. In no event shall title to all or any part of the Solution or underlying Software applications pass to
Customer. Customer agrees that, as between the Parties, the Solution, all underlying Software applications, and all
copies (in whole or part) shall remain the exclusive property of Kologik, or its licensors as the case may be, and may not
be copied orused except as expressly authorized by this Agreement. Any rights not expressly granted to Customer
under this Agreement are retained by Kologik.

7.2 Documeiitation and Training Materials. All Kologik documentation and training materials provided by Kologik
hereunder, and all modifications théreto and intellectual property rights therein, shall be the sole and exclusive property
of Kologik. Customer may make copies of such documentation and training materials for its reasonable and ordinary
internal training purposes only. All proprietary rights notices contained on the Kologik documentation and training
materials shall be reproduced on any copies. Subject to applicable open records laws, no copies of Kologik
documentation or training materials shall be provided to any third party or.competitor of Kologik.

7.3 Customer Data.

(a) Customer hereby represents and warrants to-Kologik that it is the owner or licensee of all data and content
entered into the Solution/Services (“Customer Data”). Customer acknowledges and agrees that it is solely
responsible and liable for the Customer Data and its use of the Customer Data, including any data obtained or
entered into the Solution by a third party. Customer further acknowledges and agrees that Kologik is merely a
provider of the Saa$S Services and the Solution on which the Customer Data resides, is not an authoritative source of
the Customer Data, and is in no way responsible or liable to Customer or any third party for the Customer Data.
Therefore, Customer will use due diligence to validate the Customer Data that resides in the Solution prior to taking
action on such data. Customer shall ensure compliance with all applicable laws and regulations, including 28 CFR
Part 23 and the Criminal Justice Information Services (*CJIS”) requirements with respect to the Customer Data, and
acknowledges and agrees that Kologik shall have no responsibility or liability with respect to Customer or the
Customer Data being compliant with such regulations. Customer further represents and warrants to Kologik that the
Customer Data, or Custonter’s use of the Customer Data in the Software/Solution, does not violate or constitute the
infringement of any patent, copyright, trademark, trade secret, right of privacy, right of publicity, moral rights, or
other intellectual property right recognized by any applicable jurisdiction of any person or entity, violate the civil
rights of any individual, or otherwise constitute the breach of any agreement with any other person or entity.
Customer further represents and warrants that the Custoiner Data does not contain any illegal, threatening, harassing,
libelous, false, defamatory, offensive, or other material that would violate applicable law or regulation. ‘

(85
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(b) Customer hereby authorizes Kologik to access and use the Customer Data for the sole purpose of providing the
Solution and Services hereunder. Kologik will not share the Customer Data with any third parties, subject to Section
12.2 herein, or modify any of the Customer Data without Customer’s express writteri consent. Access to the
Customer Data by Kologik’s authorized representatives shall be conducted in a safe, secure, and reliable manner.

Limited Warranty; Customer Obligations.
8.1 Software/Solution Warranties.

(a) Kologik hereby represents and warrants to Customer (i) that the Solution provided under this Agreement will
conform in all material respects as described in Kologik’s published documentation (“Documentation”) and to
Customer specifications that Kologik has agreed to in writing and incorporated into this' Agreement
(“Specifications™); (ii) that Kologik has the legal right to enter into and perform its obligations under this _
Agreement; and (iii) that, at the time of Customer access, to the best of Kologik’s knowledge, the Solution provided
under this Agreement does not violate of in any way infringe upen the intellectual property rights of any.third party.
For purposes of this Agreement, “kiiowledge” of a business entity shall mean the actual knowledge of its executive
officers and key managers. Customer tust promptly report any defects in the Solution to Kologik in writing in
order to receive the warranty remedy set forth in this Section 8.1(a).

(b) Customer’s sole remedy, and Kologik’s sole obligation, under this Software/Solution warranty shall be, at
Kologik’s discretion, to provide a work around or correction for, or replace, any defective or nonconforming
Solution so as to enable the Solution to materially conform to the Documentation and Specifications or otherwise as
warranted above. All issues will be worked in accordance with suppoit timelines set forth in Schedule B. 1f Kologik
does not provide a work around or correction for, or replace, the Solution so that it materially conforms to the
Documentation and Specifications within the resolution time provided by Kologik to Customer, then Kologik will,
upon Customer’s written request for cancellation of the order, terminate the license and refund the license fee that
was paid by Customer to Kologik for the order. :

(c). Kologik shall have no obligation under this warranty if the Solution has been used other than in accordance with
‘this Agreement or the Documentation and Specifications.

{d) THE REMEDIES SET FORTH IN THIS SECTION 8.1 ARE THE SOLE AND EXCLUSIVE REMEDIES FOR
BREACH OF THE WARRANTIES GIVEN BY KOLOGIK UNDER THIS SECTION 8.1. KOLOGIK AND ITS
SUPPLIERS MAKE NO WARRANTIES OR CONDITIONS TO ANY PERSON OR ENTITY WITH RESPECT
TO THE SOFTWARE OR SOLUTION (OTHER THAN THOSE SET FORTH IN THIS SECTION 8.1) OR ANY
DERIVATIVES THEREOF AND DISCLAIM ALL IMPLIED WARRANTIES, INCLUDING WITHOUT
LIMITATION ANY WARRANTIES OR CONDITIONS OF MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE, INFORMATIONAL CONTENT, SYSTEM INTEGRATION, OR ENJOYMENT.

(2) Kologik warrants to Customer that any professional services for a particular SOW will be performeéd in a manner
consistent with generally accepted industry practices. Customer must report any deficiencies in the Services to
Kologik in writing within ninety (90) days of completion of the Services for that particular SOW or order in order-to
receive the warranty remedy set forth in this Section 8.2.

(b) If the Services are not performed in a manner consistent with generally accepted industry practices, then
Kologik’s sole obligation under this service warranty shall be to re-perform the defective services at no cost:to
Customer. For any breach of the services warranty set forth in this Section 8.2, Customer’s sole remedy, and
Kologik’s sole liability, shall be the re-performance of the Services at no cost to Customer, and if Kologik fails to re-
perform the Services as warranted within the resolution time mutually agreed upon by Kologik and Customer,
Customer shall be entitled to a refund of the fees paid by Customer to Kologik for the deficient services and to
immediately terminate the particular statement of work without liability.
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(c) KOLOGIK AND ITS SUBCONTRACTORS MAKE NO WARRANTIES OR CONDITIONS TO ANY
PERSON OR ENTITY WITH RESPECT TO THE SERVICES (OTHER THAN THOSE SET FORTH IN THIS
SECTION 8.2) AND DISCLAIM ALL IMPLIED WARRANTIES OR CONDITIONS, INCLUDING WITHOUT
LIMITATION ANY WARRANTIES OR CONDITIONS OF WORKMANSHIP, MERCHANTABIITY, FITNESS
FOR A PARTICULAR PURPOSE AND NON-INFRINGEMENT.

8.3 Customer’s.Actions.

(a) In the event that Customer is required to provide any information or take any actions to facilitate the access and
use of the Services and/or Solution, Customer will use good faith efforts to provide Kologik with the required
information or take the required actions in a timely manner. '

(b) Any hardware purchased to access or utilize Kologik's solutions of any third party integrated services are the
responsibility of the customer.

9. LIMITATION OF LIABILITY. TO THE EXTENT ALLOWED BY APPLICABLE LAW, EXCEPT FOR THE
LIMITED WARRANTIES SET FORTH ABOVE, THE SAAS SERVICES, SOFTWARE AND SOLUTION ARE PROVIDED
BY KOLOGIK TO CUSTOMER ON AN “AS IS” BASIS. UNLESS OTHERWISE EXPRESSLY SET FORTH IN THIS
AGREEMENT, KOLOGIK DOES NOT WARRANT THAT THE SOFTWARE OR SOLUTION WILL BE
UNINTERRUPTED OR ERROR FREE OR MAKE ANY WARRANTY AS TO THE RESULTS OBTAINED FROM THE
USE OF THE SOFTWARE OR SOLUTION. IN NO EVENT SHALL KOLOGIK OR ITS LICENSORS, AFFILIATES,
CONTRACTORS, MANAGERS, MEMBERS OR THEIR RESPECTIVE EMPLOYEES OR AGENTS BE LIABLE FOR
LOSS OR INACCURACY OF DATA OR SYSTEM USE, DOWNTIME, GOODWILL, PROFITS OR OTHER BUSINESS
LOSS, OR ANY OTHER INDIRECT, CONSEQUENTIAL, EXEMPLARY, SPECIAL, INCIDENTAL, OR PUNITIVE
DAMAGES IN CONNECTION WITH CUSTOMER’S USE OF THE SAAS SERVICES, SOFTWARE OR SOLUTION,
KOLOGIK’S PROVISION OF ANY PROFESSIONAL SERVICES, OR THIS AGREEMENT, UNDER CONTRACT, TORT,
STRICT LIABILTY OR OTHER LEGAL OR EQUITABLE THEORY. THIS LIMITATION SHALL APPLY EVEN IF
KOLOGIK HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.

EACH PARTY ACKNOWLEDGES THAT THIS LIMITATION OF LIABILITY REFLECTS AN INFORMED,
VOLUNTARY ALLOCATION BETWEEN THE PARTIES OF THE RISKS (KNOWN AND UNKNOWN) THAT MAY
EXIST IN CONNECTION WITH THIS AGREEMENT, AND THAT THIS LIMITATION WILL APPLY REGARDLESS OF
THE FAILURE OF ESSENTIAL PURPOSE OF ANY LIMITED REMEDY. EXCEPT FOR THE GROSS NEGLIGENCE
OR INTENTIONAL MISCONDUCT OF KOLOGIK, IN NO EVENT SHALL THE TOTAL LIABILITY OF KOLOGIK AND
ITS AFFILIATES, INCLUDING BUT NOT LIMITED TO DAMAGES OR LIABILTY ARISING OUT OF CONTRACT,
TORT, BREACH OF WARRANTY, INFRINGEMENT OR OTHERWISE, EXCEED THE TOTAL CONTRACT VALUE
HEREIN ($125,000.00) FOR THE SOFTWARE, SOLUTION OR SERVICES, ON A PER-ORDER BASIS, WHICH ARE
THE DIRECT CAUSE OF THE DAMAGES OR LIABILITY CLAIMED. IN NO EVENT SHALL KOLOGIK HAVE ANY
LIABILITY FOR CUSTOMER’S MISUSE OR FAILURE TO USE THE SOLUTION.

10. Indemnification

10.1 General Indemnification, To the extent authorized by applicable law, each Party (the “Indemnifying Party”) shall
indemnify and hold harmless the other against any and all third party claims of personal injury or property damage to
the extent such damages are caused by such Party’s gross negligence or willful misconduct. Each Party will cooperate
and assist the other party in defending any third party claim resulting in any way from Customer’s actions or Customer
Data. The Indemnifying Party shall pay any and all damages awarded against or otherwise incurred by the other Party
in connection with or arising from any such claim, suit, action, or proceeding. A Party shall be entitled to
indemnification only if (a) within 15 days of its discovery of a potential claim it notifies the other in writing of such
claim in sufficient detail to enable the Indemnifying Party to evaluate the claim; (b) the Party cooperates in all
reasonable respects with the investigation, trial and defense of such claim and any appeal arising therefrom; and (c) it
works with the Indemnifying Party in good faith and agrees to give the Indemnifying Party reasonable input into the
resolution or settlement of any claim.
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11.

10.2 Infringement. Kologik will defend, indemnify and hold harmless Customer against any and all third-party clainis

* that the Software or Solution infringes any registered U.S. copyrights of such third party that are issued as of the

delivery date of the Solution to Customer. Kologik shall pay any and all costs, damages, and expenses, including,
without limitation, reasonable attomeys® fees and costs awarded against or otherwise incurred by Customer in
connection with or arising from any such claim, suit, action, or proceeding, Customer shall be entitled to
indemnification only if (a) within 15 days of its discovery of a potential claim it notifies Kologik in writing of such
claim in sufficient detail to enable Kologik to evaluate the claim, and (b) Customer cooperates in all reasonable respects;
at Kologik’s cost and expense, with the investigation, trial and defense of such claim and atiy appeal arising therefrom.
Should the Solution become, or in Kologik’s opinion be likely to become, the subject of such a claim of
misappropriation o infringement, Kologik at its sole option, shall either: (a)-procure for Customer the right to continue
using the Solution, (b) replace such Sclution with functionally-equivalent software, or modify such Solution to make it
non-infringing, or (c) if neither option (a) nor (b} is reasonably available, terminate this Agreement and refund any pre-
paid fees to Customer, pro-rated for the balance remaining in the then-current subscription term. Kologik shall have no
Hability with respect to infringement of any proprietary right, except as set forth in this Section 10.2. ‘

Term and Termination.

11.1 Term. This term ofithis Agreement shall commence as of the actual implementation of the'software contracted for

_ herein or sixty (60) days from the Effective Date of this agreement, whichever comes first, and continue in full force

and effect for the three (3) year Initial Term set forth in SChedule A, and automatically renew annually thereafter at then
current rates, each a Renewal Term, unless otherwise terminated in accordance with Section 11.2 below. (Initials

11.2 Termination, This Agreement may be terminated as follows:

11.2.1 Termination for Convenience: If either Party desires to discontinue any Services under this Agreement
beyond the Initial Term, the Party may do so by providing written notice of non-renewal of the particular
Services at least sixty (60) days (Initials g - ) prior to the end of the Initial Term or any Renewal Term. There is
no termination for convenience during the Initial Term set forth at Schedule A or any Renewal Tetm.

11.2.2 Termination for Cause.

(a) Either Party may terminate this Agreement if the other Party breaches any of the niaterial terms and
fails to cure such breach within 30 days after receipt of written notice:of such breach, o, if the breach
cannot be reasonably cured within said period, to promptly commence to cuire and diligently proceed until
cured.

(b) Either Party may terminate this agreement if the other Party (i) becomes insolvent, (ii) makes an
assignment for the benefit of creditors, (iii) files or has filed against it a petition in bankruptcy or seeking
reorganizations, (iv) has a receiver appointed, or (v) institutes any proceedings for the liquidation or
winding up; provided, however, that, in the-case any of the foregoing is involuntary, such Party shall only
be in breach if such petition or proceeding has not been dismissed within 90 days.

(c) If the breaching Party cures any such breach as provided herein, this Agreement shall continue
unabated and the breaching party shall not be liable to the othér for any loss, damage, ot expense arising
out of or from, resulting from, related to, in connection with or as a consequéence of any said breach.

11.2.3  Termination for Non-Appropriation. The Term of this Agreement is subject to annual appropriations by
the governing body of Customer of sufficient funds to make the payments called for herein for ipcoming fiscak
years. In the event funds for this Agreement become unavailable due to non-appropriation by the governing body
of Customer, this Agreement will thereupon. terminaté without penalty to or further obligation hereunder of either
Party. Customer will provide Kologik with prompt written notice of non-appropriation upon such action by the

" governing body of Client. Kologik will provide Customer with a pro-rated refund for the portion of the Services '
not used due to non-appropriation.

&

&
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11.3 Effect of Termination, Upon termination or expiration of this Agreement, Kologik shall have the rightto
terminate Customer’s access to the SaaS Services and Solution and discontinue Services to Customer. After 90 days,

Kologik reserves the right to delete Customer’s data, after Customer's data has been returned to customer.
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11.4 DataRelease. The data stored by Kelogik on the behalf of the customers, is the property of the customer. If
requested by Customer prior to the termination or expiration of this Agreement, Kologik will assist Customer with the
release or copying of any Customer Data contained within the Solution, subject to Customer signing a data release
agreement. Each Kologik application stores data separately and at times may have a different format for delivery.
Kologik reserves the right to amend the format of the digital copy, in order to support the growth and enhancement of its
products. The current format of the digital copy for each product is described below.

(a) COPsync— COPsync data for iterns such as but not limited to criminal incidents, criminal arrests, traffic
citation, and crash reports is stored in a Microsoft SQL database. File attachments uploaded to COPsync, are
stored in the same SQL database. Kologik will provide a digital copy of the customer’s data in the form of a SQL
database backup, which the customer’s includes file attachments. The SQL database can be restored into another
SQL database and the information can be queried or extracted by third-parties such as a customer IT department
or another vendor. Microsoft provides a free SQL database called SQL Server Express that can be downloaded

and installed.

(b) Web CAD — All Web CAD data for items such as but not limited to calls for service is stored in an Oracle
database. File attachments that are uploaded to Web CAD are stored on a file system in Microsoft Government
Azure, Kologik will provide a digital copy of the customer’s data in the form of an Oracle database backup for
all data except file attachments. The file attachments will be provided separately along with the database. The
Oracle database backup can be restored into another Oracle database and the information can be queried or
extracted by third-parties such as a customer IT department or another vendor. Oracle provides a free Oracle
database called Oracle Database Express Edition that can be downloaded and installed.

(c) Web RMS — All Web RMS data for items such as but not limited.to incidents, arrests, and property and
evidence is stored in an Oracle database. File attachments that are uploaded to Web RMS are stored on a file
system in Microsoft Government Azure. Kologik will provide a digital copy of the customer’s data in the form of
an Oracle database backup for all data except file attachments. The file attachments will be provided separately
along with the database. The Oracle database backup can be restored into another Oracle database and the
information can be queried or extracted by third-parties such as a customer IT department or another vendor.
Oracle provides a free Oracle database called Oracle Database Express Edition that can be downloaded and

installed.

(d) Web JMS — All Web JMS data for items such as but not limited to booking, release and inmate history is
stored in an Oracle database. File attachmients that are uploaded to Web JMS are stored-on a file system:in
Microsoft Government Azure. Kologik will provide a digital copy of the customer’s data in the form of an Oracle
database backup for all data except file attachments. The file attachments will be provided separately along with
the database. The Oracle database backup can be restored into another Oracle database and the information can
be queried or extracted by third-parties such as a customer IT department or another vendor. Oracle provides a
free Oracle database called Oracle Database Express Edition that can be downloaded and installed.

11.5 Survival. The provisions of Sections 6,7, 8, 9, 10, 11 and 12 shall survive the termination of this Agreement.

12. General Provisions,

12.1 Binding.Agreement. This Agreement is binding on the heirs, executors, administrators, successors and permitted
assigns of the Parties.
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12.2 Confidentiality. During the term of this Agreement and at all times thereafter, each Party shall, and shall ensure
that its respective directors, officers, employees, contractors and agents hold any and all Confidential Information
disclosed by the other Party pursuant to this Agreement in the strictest confidence and in accordance with state and
federal law. “Confidential Information” shall include without limitation all information and records whether oral or
written or disclosed prior to or subsequent to the execution of this Agreement which has been marked “Confidential” or
should reasonably be considered confidential, such as patents, utilization review, quality assessment, finances, volume
of business, methods of operation, trade secrets, contracts, and prices, and price-related information. Each Party shall
destroy any Confidential Information received from the other following the Event for which the Solution has been
designed. Each Party agrees that disclosure of the other’s Confidential Information other than in accordance with this
Agreement shall cause irreparable injury to the other, and that the other Party shall be entitled to injunctive relief to
prevent one another’s breach of this Section. Nothing in this Section shall restrict either Party with respect to
information or data: (i) that such Party rightfully possessed before it received the information from the other, as
evidenced by written documentation of such possession; (ii) that subsequently becomes publicly available thfough no
fanlt of such Party; (iii) that is subsequently furnished rightfully to such Party by a third party (excluding affiliates of the
other) not known to be under restrictions on use or disclosure; (iv) that is required to be disclosed by applicable law
(solely to the extent of such requirement), provided that the disclosing Party will exercise reasonable efforts to notify the
other prior to disclosure; or (v) that is independently developed by such Party without any confidential information of
the other.

12.3 Assignment. This Agreement shall be binding upon and inure to the benefit of the Parties and their respective
successors and permitted assigns. This Agreement is not assignable by either Party without the prior written consent of
the other. Notwithstanding the foregoing, upon reasonable notice, either party may assign all or any part of its rights and
obligations under this Agreemént without consent to (a) any entity resulting from any merger, consolidation or other
reorganization of the assigning party, (b) any operating entity controlling the assigning party, or owned or controlled,
directly or indirectly, by the assigning party, (c) any affiliate of the assigning party, or (d) any purchaser ofall or
substantially all of the assets of the assigning party.

12.4 No Waiver. If either Party waives any breach by the other, it shall not be construed as a waiver of any subsequent
breach. Each Party’s rights hereunder shall be cumulative, and any rights hereunder may be exercised concurrently or
consecutively and shall include all remedies available even though not expressly referred to herein.

12.5 .Electronic Media. A copy of this Agreement and the signatures affixed hereto transmitted and delivered by
facsimile or electronic mail shall be deemed to be originals for all purposes. In addition, either Party may scan or
otherwise convert this Agreement into an electronic and/or digital media file, and a copy of this Agreement or the
electronic data file produced from any such electronic or digital media format may serve and be given the same legal
force and effect as the original.

12.6 Riglitto Subcontract. Kologik may subcontract for the provision of certain portions of the Solution under this
Agreement, Customer acknowledges and agrees that the provisions of this Agreement inure to the benefit of and are
applicable to any subcontractors engaged by Kologik to provide any service set forth herein to Customer, and bind
Customer to said subcontractor(s) with the same force and effect as they bind Customer to Kologik.

12.7 Entire Agreement. This Agreement, including the attachments hereto, constitutes the entire agreement between the
Parties with respect to the subject matter hereof, and supersedes and replaces all prior or contemporaneous oral or
written statements, proposals, communications, negotiations, agreements, advertising and marketing including
correspondence, brochures and Internet websites. '

12.8 Force Majeure. Neither Party shall be held liable for any damages or penalty for delay in the performance of its
obligations hereunder when such delay is due to earthquake, flood, fire, hurricane, power failure, tornado, terror, riot,
war, or other event or disaster beyond the Party’s control, provided the Party uses reasonable efforts seeking to (a)
mitigate the consequences and (b) promptly notify the other Party.
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12.9 Notices. Any notice required or permitted under this Agreement shall be in writing, shall reference this Agreement
and will be deemed given: (i) upon personal delivery to the appropriate address; (ii) three (3) business days after the

date of mailing if sent by certified or registered mail; (iii) one (1) business day after the date of deposit with a
commercial courier service offering next business day service with confirmation of delivery, or (iv) upon read receipt of

delivery by electronic communications at orders@kologik.com. All communications shall be sent to the contact
information set forth below or to such other contact information as-may be designated by a Party by giving written
notice to the other Party pursuant to this provision:

To Kologik: Kologik LLC
301 Main Street, Suite 2200
Baton Rouge, LA 70801
Atin: Paul San Soucie
Email: orders@kologik.com

To Customer: Fisher County Sheriff

Address: PO Box 270

City, State, Zip Roby, Texas 79543
Main Contacf Email: tom,pohlman@fishercounty.org
To Customer" Fisher County Judge

Address: P O Box 306

City, State, Zip Roby, Texas 79543

Main Contact Email: ken.holt@fishercounty.org

12.10 Severability: If any provision of this Agreement is determined by a court or arbitrator of competent jurisdiction
to be invalid or unenforceable, such determination shall not affect the validity or enforceability of any other part or
provision of this Agreement, and such provisions shall be interpreted so as to-effectuate the intent and purpose of the

Parties.

12.11 Waiver and Modification. Waiver of any breach or failure to enforce any term of this Agreement shall not be
deemed a waiver of any breach or right to-enforce which may thereafter occur. Any waiver of any provision of this

Agreement shall be effective only if in writing and signed by both Parties.

12.12_Modifications. Any amendment, supplementation or other modification of any provision of this Agreement shall
‘be effective only if in writing and signed by both Parties. It is the intent of the Parties that this Section 12,12 shall
expressly apply to exclude any additional or conflicting terms in any purchase order or similar ordering document
(“PO”) issued by Customer, and requires instead a writing between the Parties that is separate and apart from any such
PO to amend or add to this Agreement.

12.13 Relationship of Parties. This Agreement shall not be construed as creating an agency, partnership, joint venture
or any other form of legal association between the Parties and each Party is an independent contractor:

12.14 Counterparts. This Agreement may be executed in one or more counterparts, gach of which shall for all purposes
‘be deemed an original,

12.15 {_I\»T_og-Sol_icitatior; of Employees. Each Party agrees that during the term of this Agreement and for a period of two
years after its expiration or termination, neither Party will solicit or encourage any employee or consultant to
discontinue their employment or engagement with the other Party. This provision shall not apply to-employment

190
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opportunities of either Party advertised to the general public (e.g., newspaper advertisement, internet advertisement of
listing, etc.) to which an employee of eithér Party may respond.

44
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12.16 Compliggce with.Laws. The Parties agree to fully comply with all laws and regulations in the performance of
this Agreement, including all relevant export and import laws and regulations of the United States. Further, if
applicable, Customer agrees to fully comply with 28 CFR Part 23.

12.17 Choice of Law; Dispute Resolution; Jurisdiction; Venue. This Agreement and all amendments, modifications,
alterations, or supplements hereto, and the rights of the Parties hereunder shall be construed under, and be governed by,
the substantive laws of the State of Texas, without regard to any conflict of law provisions. The provisions of the
United Nations Convention on Contracts for the International Sale of Goods will not apply to this Agreement. If there is
a dispute between the Parties relating to this Agreement, the Parties shall first attempt to resolve the dispute by
escalating the dispute within their respective organizations. Any litigation arising out of or relating to this Agreement

shall take place nonexclusively in the appropriate state or federal court in the State of Texas.

12.18 Paragraph Headings. The paragraph titles used herein are for convenience of the Parties only and shall not'be
considered in construing the provisions of this Agreement.

12.19 Order of Precedence; Governing Documents. If a purchase order or similar ordering document is issued by
Customer for the Solution and/or Services herennder, the Parties hereby agree that the terms and conditions of this
Agreement shall govern and take precedence over any different or additional terms and c¢onditions of such purchase

order or similar document:

12.20 Authority to Bind. Each Party hereby represents and warrants that the Party signing below has full right, power
and authority to enter into this Agreement-and bind such Party accordingly.

KOLOGIK LLC ‘ CUSTOMER

BY: __ _ o BY //
NAME: _ e NAME:_ g»,oﬁom S
TITLE:, S _ e _County Sodse

12
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Primary Contact Name:
Primary Contact Job Title:
Primary Email:

Primary Contact Phone:

Agency Head Name:
Agency Head Job Title:
Agency Head Email:

Onboarding Contact Name:
Onboarding Contact Job Title:

Onboarding Contact Email:

Billing Contact Name:
Billing Contact Email:

Billing Contact Phone:

Kologik Contracts Rep. Name:
Kologik Contracts Rep. Phone:
Kologik Contracts Rep. Email:

Additional Contact Information

Thomas Pohlman
Sheriff
tom.pohiman@fishercounty.org

(325) 776-2273

Thomias Pohlman
Sheriff

tom.pohlman@fishercounty.org

Jarod Smith
Chief Deputy

jarod.smith/@fishercounty.ofg

Becky Mauldin
ap@fishercounty.org

325-776-3255

Jan Roe

979-229-9886

jroe@kologik.com
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SCHEDULE A
PRODUCTS & PRICING SCHEDULE
05/01/2024

Customer Name and Address: Fisher County Sheriff's Office (TX)
120 N Concho, PO Box 370
Roby,TX 79543 |
Attn: Thomas Pohlman

Initial Term: Commencing on the term date as defined in 11.1 of the Agreement and continuing for five (5) years thereafter.

Product/Services Selected: Kologik SaaS Solution

Proposal Number: Fisher County SO 05212024 ORI Number: TX0760000 # of Sworn Officers: ©
Data Migration/Integration From: No migration / CAD integration ANI/ALI and JMS intégration Sterling Commissary

Agency Physical Address:

%?QTY. Item Descrlptlon o - Unit Price Total Price|

Initial Set—up Fees (One-tlme)

1 CAD ANVALI Initial (One-time) _ | $7,00000f  §6300.00/
3 " CAD Set Up, Installation, & Documentation (One-tlme) B $350.00)  $2,520.00]
Per User |
6 o ‘ RMS Set up, Installation, & Documentatxon (One—tlme) ! $350.00 $1,890.00
o I’cs User
8 JMS Set Up, Installatlon & Documentatlon (One-tlme) ) f © $350.00 ' $2,520.00
1 | Sterlmg Commissary Lockdown Set Up Fee (One—tune) ) " o $100000 $900.00 f;
) l?vl\ Ww'uunn »
1 _ ” 3 ) » COPsync Texas TLETS Hosted Solutlon (One-tlme) $1,000.00 /§900.00
3 Onsite Training (One-tune) . . SI;SOO;OO $4,0’50..'00
: Puc duy, 3 sessions per day, 10 users per session o _
"Kologlk SaaS Solutlon Fees (Recurrmg) - e
il CAD ANVALI Recuring) | $3,000.00)  $2,700.00}
éCAD Basic System (Recurring) h $7;500.00_: . “$6,750.00
Inclades up 1o 3 licenses ’ » R T
CADAdd1t1onal license (Recurring) - o $1,10000 $2,970.00
Pv: i \K.: P :v .
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1 RMS Licenses (Recurring) . I $1,10000 - $990.00
1 Per User _ B
il RMS Basic System (Recurring) | s7,50000]  $6,750.00{

| Base inclucdes up to § licenses

3 T 1 IMS Additional license (Recurrmg) $1 100 OO - $2,970.00

f Pcr uSm

o anpresn o e

1 IMS Basxc System (Recurrmg) o T $7,500.00F  $6,750.0

jincledes up to 3 lucnees

1 . - Sterlmg Comm1ssary Lockdown Annual Maintenance (Recumng) o ' $50000 7 $450.00

IS Inicgration

2 "~ |COPsync Texas Additional License - Command (Recurring) $600.00{  $1,080.00

;_E’u Llser.

1 T COPsync Texas Fxrst User Llcense (Recurrmg) [ $1,2.00'0.0.. 8l ,08000 :

Fivst lmcl

1 COPsync Texas Additional Llcense Admin/Clerical (Recurrmg) §60000 » $54000

Per User

2 COPsync Texas Additional License - Full-Time User (Recurring) | $1,200.0 $2,160.00|

Per User

$35,190.00|

Eltem Descrlptmn - | | | _‘ | B A . W;I.‘-b.t-al Pfiee
T OTAL FEES Fwe (5) Year Cost of Kologlk SaaS Solutlon T T T B
St oneine R

:';SaaS Fees Recurrmg (Year 1) _ S

] O $35,190.00]

?;Year 3 Fees

INVOICING AND PAYMENT TERMS
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;'Invmcmg Unless otherwise agreed by the parties in writing, Kologik will invoice Customer for Start Up Fees in the amount |
of $13,400.99 at or near the signing of this Agreement for service through October 14, 2024. Year 1 Fees as defined above are .
:deferred from the date of signing until October 15, 2024, at which time the term date is modified to Oct 15, and all year 1 fees
;m the amount of $54,270.00 become due a payable. The fulll term of the agreement is 3 years, 5 months. Year 2 and Year3 |
éfees will be invoiced 30 days prior to the anniversary date of the term, or September 15. Additional fees will be invoiced

éupon completion of each addition.

§1>_gy ment Terms. Payments are due no later than thirty (30) days following the date of Kologik invoice.

jAdditional Fees. Credit card payments are subject to a processing fee.

fégdltwnal license fees will apply if Customer desires to add more Sworn Officers or civilian workers. These addmonal fees
will be invoiced on a prorated basis at the contracted rate for each license. ADDENDUM: Customer requested special.
?paymcm consideration as follows: -At or near the time of execution of this agreement, Kologik will invoice the Fisher County
Sheriff's Office an amount equal to the pror ation of Licensing fees only through October 14, 2024, and the Fisher County
EShcnﬁ‘s Office agrées to pay that amount within 30 days of invoice. The amount to be prorated is-$35,190.00 and will be
Qprorated from the date the agreement is Signed through October 14, 2024. On October 15, 2024. Kologik will invoice the
Fisher County Sheriff's Office the full amount of yeai one costs, per this agreement, in the amount of $534,270.00, and the v
Fisher County Sheriff's Office agrees to pay that amount within 30 days of invoice. The renewal term dates of this agreement |}
%shall be October 15 through October 14 annually: IF the Fisher County Sheriff's‘Office increases the number of users/ licenses |
fon the account between execution of this agreement and October 15, 2024, the value of the additional user licensing fees will °

'be added to amountq due on October 13 20”4 All other terms herein remain in full affect.

i
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SCHEDULE B

Kologik SAAS SOLUTION
Service Levels and Standard Customer Support Policy

Two (2) ways to contact Support:

Phone:  855-339-9417 or 469-680-1400
Email: support@kologik.com

Uptime Availability

Kologik will maintain 98% total availability of the software and Service to Comipany (for purposes of this support policy,
“Company” shall refer to Kologik’s Customer) measured on a monthly basis, excluding scheduled maintenance of four (4)
hours per month or less (“Scheduled Maintenance™). Kologik will provide Company with a minimum of forty-eight (48) hour
notice of any Scheduled Maintenance to those person(s) specified by Company in writing as the primary contact(s).
Scheduled Maintenance will be performed outside of normal business hours, as defined Monday through Friday (except
holidays) from 8AM CST to 8PM CST (“Normal Business Hours™.) Emergency repairs will be performed as required and
Kologik will promptly notify Company of such action.

Service Level Definitions

LEVEL 1 — Support provides the following services:
»  Forgotten ID’s and passwords
+  Account expiration issues (ID and password changes)
+  Day-to-day use of the Kologik Software
«  Connectivity issues including LAN, wireless access from the patrol cars and Internet access
> Initial triage of the support request to determine the next level of support, if required
+  Logging the call and tracking its progress through to resolution

LEVEL 2 — Support provides the following services which includes a more detailed understanding of the inner
workings of the application: .

«  Additional contact with the customer to continue to triage the support request and resolve items such as:

+  Data issues including integrity and accuracy :

i« Problems with maps including geo-location inaccuracies

»  Problem with CAD or other related Crime data feeds

«  Problems with included third-party components

«  Server imbalance

¢ Performance issue

+ Interface with Level 3 support team to help identify a resolution -

LEVEL 3 — Support services provide code level changes to the application
« Identification and resolution of a software failure which requires a patch or fix
«  Provide assistance to level 2 support to identify problems and provide solutions that can be applied without code

changes
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Severities
Severity 1 Definition: o
High Priority Critical |System down or unavailable for use. To report a severity 1 problem or to submit a severity 1 service |

request, the customer must provide two contact names (primary and backup) and their phone
numbers before the request is accepted as severity 1.

TInitial Response Time |
: _ Irequest is available for submission and response 24x7.

All severity | problem reports or service requests will be responded to within 2 hrs. This type of

Resolution Time

As the resolution time depends on the type c;f'probllém or r_equest, it cannot be determinedin |
advance. Kologik support team will work 24 hrs a day, 7 days a week until the problem is resolved.
During this period, the customer must be available to help with the problem determination and

{resolution. Once the problem is identified, Kologik will provide Licensee with aresolution time
(“Resolution Commitment Date”). e

Severity2
‘Medium Priority

Definition:
Major functions down or not working as expected. Adversely affects and prevents the:
accomplishment of an operational or mission essential function. Typically, a workaround is not

available.

;Initiél' Reéb&xse Time

| All severity 2 problem reports or service requests can be submitted to the Support Center 24/7. |

However, responses to these requests will only be made between Monday through Friday, 8AM CST

_{to 8PM CST. Requests will be responded to within 4 hrs during these business hours. Kologik will

provide the status of the work request on a regular basis via telephone, email or other form of
communication to the requester.

Resolution Time

As the resolution time is depended on the type of problem or reduést, it cannot be determined in
advance. Kologik support team will work on the problem / request during normal office hours until

;the problem is resolved. During this period, the customer must be available to help with the problem

determination and resolution. Once the problem is identified, Kologik will provide Licensee with a
resolution time (“Resolution Commitment Date™).

Severity 3
Low Priority

‘Definition:
‘Minor function down or not working as expected / cosmetic issues. Adversely affects (but does not

prevent) the accomplishment of an operational or mission essential function. Typically; a workaround |
is available. Severity 3 issues do not include aborts or loss of data.

Initial Response Time

and SPM CST.

All severity 3 problem reports or servicbewrédﬁ-eélﬁs can be submitted to the Supporf Center 24/7. |
However, responses to these requests will only be made between Monday through Friday, 8AM CST §

oy

Resolution Time

‘As the resolution time depends on the type of problerri or request, it cannot be determined in

.advance. Kologik support team will work on the problem / request during normal office hours.

During this period, the customer must be available'to help with the problem determination and
resolution.

s S AT

[Soverityd
.|Low Priority

Definition:
Enhancement, feature/user request or training. May include password resets or training questions.

: :;Initianl Reéﬁbﬁéé Time

All séVerity 4 problem féborts or service requests can be submitted to the Support Center 24/7. :
‘However, responses to these requests will only be made between Monday through Friday, 8AM CST |
and 5SPM CST. .

:liésolution Time

,"Kologik supﬁbr’i team will work on the problem / request during normal office hours wjth the -

-assistance of the customer. } ) . N
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Remedy

If Kologif( does not meet itsmsystem‘éi)ailabilit'y commitment of 98%, as set forth above, upon Company’s timely request,
which request shall be made no later than ninety (90) days following any such event, a credit will be applied based on the
proportion of such deficiency (the amount less than 98%) to the total number of hours in a month. Company may apply the
credit against the next applicable subsequent billing period or renewal term fees. Service credits will only apply to problems
associated with Kologik and its network or data center. No credit will be given if it is determined the problem is at Company,

 the:Internet, or otherwise out of Kologik’s control. , i




Fisher County Sheriff’s Office

207 E. North 1 St. Roby, Texas 79543
P.O. Box 370 Roby, Texas 79543
(325) 776-2273

April 09,2024
JS

To: Sheriff Tom Pohlman
‘From: Chief Deputy Jarod Smith
Subj: Motorola CAD Meeting Results

Ref: Motorola CAD

On today’s date, the staff of the Fisher County Sheriff’s Office was to meet with members of
Motorola to discuss and get a quote to be considered in the bidding for the new CAD system to
replace the current Justice Solutions system. The meeting was scheduled for 11:00 A.M.

We stood by waiting for contact with Motorola to begin the meeting until 12:00 P.M. without
ever being contacted. There was no follow up from Motorola to include an email or a phone call
to advise they were not going to be attending the meeting or to reschedule.

It is in my opinion that if this is a representation of a company trying to sell a product, this will
also be a direct reflection of the customer service we can expect from this company. At this
time, Motorola has not provided a quote and was one of three companies to be considered to
replace the current CAD system. This indicates the company will not be providing a quote and
should be listed as a “no quote” company.

The point of contact in this matter is Chief Deputy Jarod Smith, my email is
jarod.smith@fishercounty.org. Please call me anytime at: (325) 236-0952.

Jarod Smith



