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Independent Auditor's Report

Commissioners Court of Fisher County, Texas
Fisher County, Texas
Roby, Texas 79543

Report on the Financial Statements

We have audiled the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of Fisher County, Texas (the County) as of and for the year ended
September 30, 2012, and the related notes to the financial statements, which collectively comprise the County’s
basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our respensibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal centrol relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reascnableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information of
Fisher County, Texas, as of September 30, 2012, and the respective changes in financial position, and, where
applicable, cash flows thereof for the year then ended in accordance with accounting principles generally
accepted in the United States of America.



Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and budgetary comparison information be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Beard, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about
the methods of preparing the information and comparing the information for consistency with management’s
responses to our inguiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We do not express an opinicn or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Other Information

QOur audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the County's basic financial statements. The introductory section and combining and individual nonmajor fund
financial statements are presented for purposes of additiona! analysis and are not a required part of the basic
financial statements.

The combining and individua! nonmaijor fund financial statements are the responsibility of management and were
derived from and relate directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements or to the
basic financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the combining and individual nonmajor fund
financial statements are fairly stated in all material respects in relation to the basic financial statements as a
whole.

The introductory section has not been subjected to the auditing procedures applied in the audit of the basic
financial statements and, accordingly, we do not express an opinion or provide any assurance on it.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated August 12, 2013, on
our ceonsideration of the County’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
repert is to describe the scope of our testing of internal control over financial reporting and compliance and the
resuits of that testing, and not to provide an opinion on internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Govermnment Auditing Standards in
considering County’s internal control over financial reporting and compliance.

Respectfully supmitted,
£ Qo

James E. Rodgers and Company, P.C.



FISHER COUNTY, TEXAS

Management’s Discussion and Analysis

In this section of the Annual Financial and Compliance Report, we, the administration of FISHER
COUNTY, TEXAS discuss and analyze the County's financial performance for the fiscal year ended
September 30, 2012. Pleasc read it in conjunction with the independent auditor’s report which precedes
this analysis and the County's Basic Financial Statements which begin following this analysis.

FINANCIAL HIGHLIGHTS

Highlights of Current Fiscal Year Fmances

County's Total Net Position at the end of the Year 8 3,061,900
Total County Revenues for the Current Fiscal Year 5 3,757,574
Total County Expenses for the Current Fiscal Year 5 3,277,027

Fund Balance in the General Fund at the End of Ycar $ 1,026,900
Changes in the County's Finances from the Previous Fiscal Year
Increase (Decrease)

$ %
Change in Net Position:
Change in the County's Total Net Position $ 480,547 18.62%
Revenue Changes:
Change in the County's Total Revenues § 635415 20.35%
Change in the County's Property Tax Revenues § 172,133 5.51%
Expense Changes:
Change in the County's Total Expenses $ 94242 2.96%
Other Information:
Change in the County's General Fund Balance $ 280,141 40.38%
Excess (Deficit) of Actual Revenuc over Budgeted Revenuc - General Fund $ 108,113 4.56%






Reporting the County as a Whole

The Statement of Net Position and the Statement of Activities

The analysis of the County's overall financial condition and operations begins in the first part of the Basic
Financial Statements section. Its primary purpose is to show whether the County is better off or worse off
as a result of the year's activities. The Statement of Net Position includes all the County's assets and
liabilities at the end of the year while the Statement of Activities includes all the revenues and expenses
generated by the County's operations during the year. These apply the accrual basis of accounting which
is the basis used by private sector companies.

All of the current year's revenues and expenses are taken into account regardless of when cash is received
or paid. The County's revenues are divided into those provided by outside parties who share the costs of
somc programs, such as revenues provided by user fees, licenses, permits, or revenues from other
governments (intergovernmental revenues), grants provided by the State of Texas (operating grants and
contributions), or property taxes and other miscellaneous revenues (general revenues). All the County's
assets are reported whether they serve the current year or future years. Liabilities are considered
regardless of whether they must be paid in the current or future years.

These two statements report the County's net position and changes in them. The County's net position (the
difference between assets and liabilities) provide one measure of the County's financial health, or financial
position. Over time, increases or decreases in the County's net position is one indicator of whether its
financial health is improving or deteriorating, To fully assess the overall health of the County, however,
you should consider nonfinancial factors as well, such as changes in the County's population, its property
tax base, and the condition of the County's facilitics and infrastructure.

In the Statement of Net Position and the Statement of Activities, we dividc the County into two kinds of
activitics:

Govemnmental activities—Most of the County's basic services are reported here, including general
administration, public safety, judicial, health and social services, and infrastructure (roads and bridges).
Property taxes, intergovernmental revenues, user fees, and state and federal grants (inance most of these
activities.

Business-type activities—The County does not currently have any busincss type activities. The airport

was considered a business activity in prior years, but the economics of the activity have changed such that
it is no longer classified as a business type activity.

Reporting the County's Most Significant Funds

Fund Financial Statements

The fund financial statements (which begin after the government wide statements) provide detailed
information ahout the most significant funds—not the County as a whole. Laws and contracts require the
County to establish some funds, such as potential grants received. The County's adininistration establishes
other funds to help it control and manage money for particular purposes (like juvenile probation activities).
The County utilizes only one kind of fund-governmental. The County does not presently utilize
proprietary type funds, such as internal service funds, which use a diflerent accounting approach.


















Budget Amendments

Over the course of the year, the Commissioner’s Court revised the County's budget numerous times,
although none of those amendments were significant except for the purchase of additional capital outlay.

Capital Assets

At the end of fiscal year 2012, the County had $5,234,434 invested in capital assets, including land,
buildings and improvements, machinery and equipment, and roads and bridges infrastructure.

This year's major additions included:

Current Year Capital Asset Additions

City Lots b 10,000
2012 John Deere Motorgrader 216,000
2004 John Deere 772CH 90,000
2012 Caterpillar Motorgrader 285,000
2005 John Deere HX15 1000RPM Rot Cutter 12,250
Motorola Radios 101,758
Total: 3 715,008

More detailed information about the County's capital assets is presented in Note IV.F to the financial
stalements.
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Debt

The County’s long term debt at September 30, 2012 consists of the following:
County Long-Term Debt

Payahle Payable  Next Fiscal
Interest  Amounts Amounts Amounts Year Debt
Rate Original OQutstanding Qutstanding  Service
DESCRIPTION Payable Issue 10/1/2011 Issued Retired  %/30/2012 Reguirment
Governmental Tvpe Activities
Equipment Note Payable - 151 National
Bank- Rotan 350% § 168500 § 99375 % ~ $ 31048 3§ 68327 % 36335
Equipment Note Payable - 1st National
Bark- Rotan 350% 132,500 101,185 - 101,185 - -
Equipment Note Payable - 1sl National
Bank- Rolan 350% $ 38,570 19,285 - 9,531 9.754 10,210
Equipment Note Payable - First Financial
Bank ol Sweetwater 6.00% & 35500 8,973 - 8.973 - -
Equipment Nole Payable - 1st National
Bank- Rotan 325% § 75,636 47,519 - 27319 20,200 20,807
Equipment Note Payuble - 1st National
Birk- Rotan 3.00% %3 26,000 17,329 - 8,521 8,808 9,072
Nate Payable - John Deerc Financial
Services 325% $ 143,000 143,000 - 26,252 116,748 31,633
Equipment Note Pavable - Firsi Financial
Bank ol Sweetwater 6.00% § 15745 15,745 - 6,145 9.600 5,779
Cquipment Note Payable - First Financial
Bank of Swectwater 6.00% § 17,127 4,952 - 4,952 - -
Nole Payable - John Decre Financial
Services 295% 3 222485 222,485 - 23,136 199,349 26774
Equipment Note Payable - First Financial
Bunk of Swectwater 455% § 70005 48,712 - 13,914 34,798 15,685
Note Payable - John Deerc Financial
Services 274% § 216,000 - 216,000 - 216,000 46,438
Equipment Nole Payablc - st National
Bank- Rolan 350% & 48,000 - 48.000 - 48,000 10,631
Fquipment Notc Payable - 15t National
Bank- Rotan 3.50%  § 195,000 - 195,000 - 195,000 43 855
Business Type Activitics
Nonc $ - . - - - .
TOTAL $1,404.068 $ 728560 $439.000 $260576 $ 926584 § 260219

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The County's officials considered many factors when setting the fiscal year 2013 budget and tlax rates.
Somc of those [actors were the economy, population data, property tax base valuation, and other factors.

These indicators were taken into account when adopting the General Fund budget for 2013. The County’s
Gencral Fund budpeted expenditures for fiscal year 2013 total $2,342,295. This represents a increase of
$117,549 from the [inal amended fiscal year 2012 budget. The County will use its revenues to finance
programs and services it currently offers. The County has added no major new programs or setvices to the
2013 budget.

14



CONTACTING THE COUNTY'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, elected officials, and investors and
creditors with a general overview of the County's finances and to show the County's accountability for the
money it receives. If you have questions about this report or need additional financial information, contact
the County Auditor’s office, at Fisher County Auditor, PO Box 126, Roby, Texas 79543; (325) 776-3255.

15
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EXHIBIT A-1

FISHER COUNTY, TEXAS
STATEMENT OF NET POSITION

September 30, 2012
Primary Government
Governmental
Activities
ASSETS
Cash and Cash Equivalents b 374,326
Investments - Current 951,468
Receivables (net of allowance for uncollectibles) 97,444
Capital Assets:
Land 60,000
Infrastructure, net 40,264
Buildings, net 583,866
Machinery and Equipment, net 1,937,059
Total Assets $ 4,044,427
LIABILITIES
Accounts Payable 5 36,591
Noncurrent Liabilities
Due Within One Year 237,297
Due in Mor¢ Than One Year 708,639
Total Liabilities 3 982,527
NET POSITION
Net Investment in Capital Assets 5 695,078
Restricted for:
State and Local Grants 1,909
Other Legal Purposes 251,747
Unrestricted Net Assets 3 £,113,166
Total Net Position § 3,061,900

The notes to the Financial Statements are an integral part of this statement.
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FISHER COUNTY, TEXAS
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 130, 2012

EXHIBIT B-1

Net (Hxpense)
Revenue and
Changes in
Program Revenucs Net Asscts
Dhata Primary
Control Charges Operaling Government
Codes For Grants and Capital Governmental
Expenses Services Coatribulions Grants Activilies
Primary Government - Governmental Activities:
11 Administration - County Judge S 102,160 % - ] - - 5 (102,160}
12 Administration - County Clerk 156,531 284,793 - - 127,862
13 Admiuistration - Veteran's Service Officer 6,000 - - - (6,000)
14 Administration - Non-Departmental 380,261 - - - (380,261)
16 Financial - County Auditor 91,441 - - - (91,441)
17 Financial - County Treasurer 50,316 - - - (50,316)
18 Financial - Tax Assessor / Collcetor 85,543 12,645 - - (72,898)
19 Maintenance, Building, and Grounds 116,760 6,980 - - (105,780}
21 County SherilT 556,686 15,630 - - (541,056)
24 Drug Forleifure 14,993 - - - {14,993)
29 Other Public Safety 99,209 - 216,257 - 117,048
32 County and District Court 28,353 4,324 - - {24,029
33 32nd Judicial District 23,767 - - - {23,767
34 District Clerk 71,576 12,645 - - (38,931
35 Justice of the Peace 1 60,871 37,935 - - {22,936)
36 Justice of the Peace 3 23,313 6,323 - - {16,990y
38 Counly Attormey 79,689 9,307 41,667 - {28,715}
3% Other Judicial 36,394 - - - {36,394)
41  Indigeni Welfare / Child Carc 2,538 - - - (2,558)
43 Senior Cilivens 142,995 - - - {142,999}
51  Roads and Dridpes 1,028,782 269,620 - - (759,162}
52 Airport 3,849 - - - (3.849)
61  County Exlension Agents 46,385 - - - {46,385)
74 Debt Interest 25,516 - - - (25,516)
90  Intergovernmental 42,675 41,881 - - (794}
TOTAL PRIMARY GOYERNMENT 5 3,277,027 § 702,083 § 257,924 - 5 (2.317,020}

General Revenues:

Property Taxes, J.evied for General Murposes

Grants and Coutributions Not Restricted
Guin {T.oss) on Assels Disposed
Miscellangous Revenue (Fincs, cte.)
Investment Earnings

Total General Revenues

Change in Net Assets
Net Position - Beginning
Prior Period Adjustment
Net Position - Ending

The notes to the Financial Staternents are an integral part of this statement.

I8

8 2,466,879

45,231
154,426
99,338
31,693

3 2797567
5 480,547

2,581,353

3 3,061,900



Governmental Fund Financial Statements
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FISHER COUNTY, TEXAS
BALANCE SHEET
GOVERNMENTAL FUNDS
SEPTEMBER 30, 2012

Data
Control Road & Road &
Codes General Bridge Bridge
° Fund Pt 1 Pet. 3
ASSETS
1010 Cash and Cash Equivalents $ 1,260,343 §  (336,612) §  (279,322)
1030 Investments - Current 951,468 - -
1050 Taxes Receivable 103,559 5,975 5,975
1051 Allowance for Uncollectible Taxes (credit) {25,890) (1,494) (1,494)
1260 [mtergovernmental Receivables 1,503 87 87
1300 Due from Other Funds - 338,934 281,506
1000 Total Assets $ 2,290,983 § 6,890 § 6,752
LIABILITIES
2020 Wages and Salary Benefits Payable $ 26,313 3 2,409 g 2,271
2080 Due to Other Funds 1,160,100 - -
2220 Deferred Revenues 77,670 4,481 4,481
2000 Total Liabilities 1,264,083 6,890 6,752
Fund Balances:
3250 Federal or State Funds Grant Restriction - - -
3290 Other Restricted Fund Balance - - -
3550 Other Assigned Fund Balance - - -
3600 Unassigned Fund Balance 1,026,900 - -
3000 Total Fund Balances 1,026,900 - -
4000 Total Liabilities and Fund Balances £ 2290983 & 6,890 § 6,752

The notes to the Financial Statements are an integral part of this statement,
20



EXHIBIT C-1

Total
Other Governmental
Funds Funds

$ (270,083) § 374,326

- 951,468

11,950 127,459
(2,988) (31,866)
174 1,851
539,660 1,160,100

$ 278,713 $ 2,583,338

b 5,598 § 36,591
- 1,160,100

8,962 95,594

14,560 1,292,285

1,909 1,909

251,747 231,747

10,497 10,497

- 1,026,900

264,153 1,291,053

$ 278,713 § 2,583,338
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EXHIBIT C-2
FISHER COUNTY, TEXAS

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET TO THE
STATEMENT OF NET POSITION
SEPTEMBER 30, 2012

Total Fund Balances - Governmental Funds $ 1,291,053

The County uses internal service funds to charge the costs of certain activities, such 0-
as self-insurance and printing, to appropriate functions in other governmental funds.

The assets and liabilities of the internal service funds are included in governmental

activities in the statement of net position. The net effect of this consolidation is to

Increase (decrease) net position.

Capital assets used in governmental activities are not financial resources and 1,481,548
therefore are not reported in governmental funds. At the beginning of the year, the

cost of these assets was $4,813,400 and the accumulated depreciation was

$2,583,467. In addition, long-term liabilities, including bonds payable, are not due

and payable in the current period, and, therefore are not reported as liabilities in the

funds. The net effect of including the beginning balances for capital assets (net of

depreciation) and long-term debt in the governmental activities is to increase

(decrease) net position.

Current year capital outlays and long-term debt principal payments are expenditures 975,984
in the fund financial statements,but they should be shown as increases in capital

assets and reductions in long-term debt in the government-wide financial statements.

The net effect of including the 2012 capital outlays and debt principal payments is to

increase (decrease) net position.

The 2012 depreciation expense increases accumulated depreciation. The net effect (266,178)
of the current year's depreciation is to decrease net position. i

Various other reclassifications and eliminations are necessary to convert from the (420,507)
modified accrual basis of accounting to accrual basis of accounting. These include

recognizing deferred revenue as revenue, eliminating interfund transactions,

reclassifying the proceeds of bond sales as an increase in bonds payable, and

recognizing the liabilities associated with maturing long-term debt and interest. The

net effect of these reclassifications and recognitions is to increase (decrease) net

position.

Net Position of Governmental Activities $ 1.061.900

The notes to the Financial Statements are an integral part of this statement.,
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FISHER COUNTY, TEXAS EXHIBIT C-3
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS
FOR TITE YEAR ENDED SEPTEMBER 36, 2012

Data Road & Road & Total
Control General Bridge Bridge Other  Governmental
Codes Fund Pct. 1 Pet. 3 Funds Funds
REVENUES:
5110 Property Taxes $ 1995914 § 118,098 § 118,098 § 236052 § 2468162
5190 Penalty and Interest on Taxes 3,369 - - - 3,369
5200 Licenses and Permits - 67,369 67,369 134,882 269,620
5300 Intergovernmental Revenue and Grants 57,705 - - 237,381 295,086
5400 Charges for Services 314,619 - - 117,844 432,463
5520 Forfeits - - - - -
5610 Investment Earnings 29,176 - - 2,517 31,693
5620 Rents and Rovalties 7,699 - - 3,920 11,619
5640 Conirbutious & Donations Private Sourccs - - - 8,069 8,069
5700 Other Revenue 69,561 6,889 7,748 3.521 87,719
5020 Total Revenues $ 2478043 $§ 192356 $ 193,215 § 744,186 § 3,607,800
EXPENDITURES:
Administration;
6011 County Judge $ 102,160 § - 5 - 3 - § 102,160
6012 County Clerk 126,356 - - 27,038 153,394
6013 Veteran's Service Officer 6,000 - - - 6,000
6014 Non-Deparimeuial 349,773 - - - 349,773
Financial:
6016 County Auditor 91,441 - - - 91,441
6017 County Treasurer 50,315 - - - 50,315
6018 Tax Assessor Collecior 84,193 - - - 84,193
6019 Maintenance, Building, and Grounds 118,358 - - 8,401 126,759
Public Safety:
6021 County Sheriff Department 601,011 - - 5,010 606,021
6024 Drug Forfeiture - - - 14,993 14,993
6025 L.EOSE Funds - - - - -
6029 Other Public Salety 99,209 - - - 99,209
Justice System:
6032 County and District Cour 28,353 - - - 28,353
6033 32nd Judicial District 23,767 - - - 23,767
6034 District Clerk 68,129 - - 2,847 70,976
6035 Justice of the Pcace # 1 60,871 - - - 60,871
6036 Tustice of the Peace # 2 23313 - - - 23,313
6037 District Attomey 36,394 - - - 36,394
6038 Couaty Atlomey 71,639 - - 8,050 79,689
6039 Other Judicial - - - - -
Health and Human Serviccs:
6041 Indegent Welfare/Childcare 2,558 - - - 2,558
6043 Senior Citizens - - - 139,524 139,524
Infrastructure and Environmental Services:
6051 Roads & Bridges - 435,068 475,862 546,797 1,457,727
6052 Airport - - - 3,849 3,849
Community & Economic Devclopment:
6061 County Extension Agenits 46,385 - - - 46,385
Debt Service:
6072 Other Debt Prineipal 36,850 110,809 43,048 70,269 260,976
6074 Other Debt Interest 2,183 4,582 6,259 12,965 25,989
6090 Intergovernmenial - - “ 42,675 42,675
6030 Total Expenditures $ 2029258 § 550459 % 525,169 § 882418 $§ 3,987.304

1100 KExcess of Revenues Over (Under) Expenditures § 448785 § (358,103) § (331,954) $ (138232) § (379,504)
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FISHER COUNTY, TEXAS EXHIBIT C-3
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMEER 30, 2012

Data Road & Road & Total
Control General Bridge Bridge Other Governmental
Codes _ Fund Pct. 2 Pet, 4 Funds Funds
OTHER FINANCING SOURCES (USES):
7912 Sale of Real and Personal Properiy b - § 70,000 § 90,000 $ 52,000 § 212,000
7914 Non-Current Loans - 216,000 195,000 48,000 459,000
7915 Transfers In 127,558 72,103 46,954 177,145 423,760
7951 Transfers Qut (Use) (296,202) - - (127.558) (423,760)
7080 Total Other Financing Sources (Uses) $ (168.644) § 358,103 § 331954 § 149587 § 671,000
1200 Net Change in Fund Balances $ 280,141 § - 5 - §F 11,355 % 291,496
9100 Fund Balance - October 1 (Beginning) 5 746,759 § - % - $ 252798 % 999,557
9200  Fund Balance -September 30 {Ending) § 1026900 § - § - § 264,153 § 1291053

The nates o the Financial Statement are an integral part of this statement.
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EXHIBIT C-4
FISHER COUNTY, TEXAS

RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2012

Total Net Change in Fund Balances - Governmental Funds $ 291,496

The county uses some internal service funds to charge the costs of certain activities 0-
primarily to the governmental funds. The net income (loss) of these internal service

funds are reported with governmental activities. The net effect of this consolidation is

to increase {decrease) net position,

Current year capital outlays and long-term debt principal payments are expenditures in 975,984
the fund financial statements, but they should be shown as increases in capital assets

and reductions in long-term debt in the government-wide financial statements, The net

effect of removing the 2012 capital outlays and debt principal payments is to increase

(decrease) net position.

Depreciation is not recognized as an expense in governmental funds since it does not (266,178)
require the use of current financial resources. The net effect of the current year's
depreciation is to decrease net position.

Various other reclassifications and eliminations are necessary to convert from the (520,755)
modified accrual basis of accounting to accrual basis of accounting. These include

recognizing deferred revenue as revenue, adjusting current year revenue to show the

revenue earned from the current year's tax levy, eliminating interfund transactions,

reclassifying the proceeds of bond sales, and recognizing the liabilities associated with

maturing long-term debt and interest. The net effect of these reclassifications and

recognitions is to increase (decrease) net position.

Change in Net Position of Governmental Activities $ 480,547

The notes to the Financial Statements are an integral part of this statement.
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Fiduciary Fund Financial Statements
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EXHIBIT D-|

FISHER COUNTY, TEXAS
STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUNDS
September 30, 2012

AGENCY
FUNDS
ASSETS
1010 Cash and Cash Equivalents b 849,568
Total Assets 3 849,568
LIABILITIES
2090 Due to Others 3 849,568
Total Liabilities 5 849,568
NET POSITION
3900 Unresiricted Net Assets $ -

Total Net Position $ -

The accompanying notes are an integral part of this statement.
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FISHER COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30, 2012

I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. REPORTING ENTITY

Fisher County, Texas (the “County™), is a public corporation and political subdivision organized and existing
under the Constitution and laws of the State of Texas. It was established in 1886. The County is located in
West Texas and comprises a land area of 901 square miles. The county is governed by an elected
Commissioners” Court composed of the County Judge and four County Cormnmissioners. It provides services
involving public safety, health and social welfare, culture and recreation, conservation, and the construction,
improvement, maintenance, and acquisition of roads, bridges, and rights-of-way, in addition to general
administration.

The County prepares its basic financial statements in conformity with generally accepted accounting
principles of the United States promulgated by the Governmental Accounting Standards Council and other
authoritative sources identified in Statement on Auditing Standards No. 69 of the American Institute of
Certified Public Accountants; and it complics with the requirements of the appropriate version of the State of
Texas uniform accounting requirements and the requirements of contracts and grants of agencies from which
it receives funds.

The Commissioners Court (the “Court”) is elected by voters within Fisher County and has the authority to
make decisions and significantly influence operations, It also has the primary accountability for fiscal
matters. Therefore, the County is a financial reporting entity as defmed by the Governmental Accounting
Standards Court {("GASB") in its Statement No. 14, "The Financial Reporting Entity."  There are no
component units included within the reporting entity.

B. GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

The Statement of Net Position and the Statement of Activities are government-wide financial statements.
They report information for all of the non-fiduciary activities of the primary government. For the most part,
the effect of inter-fund activity has been removed from these statements.

In the Statement of Net Position, activities of the primary government may be classified either as
governmental activities or business-type activities. Governmental activities, which are normally supported by
taxes and inter-governmental revenues, are reported separately from business-type activities, which rely to a
significant extent on fees and charges for support.

The Statement of Activities demonstrates how other people or entities that participate in programs the
County operates have shared in the payment of the direct costs. The “charges for services” column includes
payments made by parties that purchase, use, or directly benefit from goods or services provided by a given
function or segment of the County. The prants and contributions columns include amounts paid by
organizations outside the County to help meet the operational or capital requirements of a given function. If
a revenue source is not a program revenue, it is general revenue used to support all of the County’s functions.
Taxes are always general revenues,
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Interfund activities between governmental funds and between governmental funds and proprietary funds
appear as due to/due from on the Governmental Fund Balance Sheet and Proprietary Fund Statement of Net
Position and as other resources and other uses on the governmental fund Statement of Revenues,
Expenditures and Changes in Fund Balance and on the Proprietary Fund Statement of Revenues, Expenses
and Changes in Fund Net Position. All interfund transactions between governmental funds and between
governmental funds and internal service funds are eliminated on the government-wide statements. Interfund
activities between governmental funds and enterprise funds remain on the government-wide statements and
appear on the government-wide Statement of Net Position as internal balances and on the Statement of
Activities as interfund transfers. Interfund activities between governmental funds and fiduciary funds remain
as due to/due from on the government-wide Statement of Activities,

The fund financial statements provide reports on the financial condition and results of operations for three
fund categories - governmental, proprietary, and fiduciary. Since the resources in the fiduciary funds cannot
be used for County operations, they are not included in the govemment-wide statements. The County
considers some governmental funds major and reports their financial condition and results of operations in a
separate column.

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating
revenues result from providing goods and services in connection with a proprietary fund's principal ongoing
operations; they usually come from exchange or exchange-like transactions. All other revenues are non-
operating. Operating expenses can be tied specifically to the production of the goods and services, such as
materials and labor and direct overhead. Other expenses are non-operating.

C. MEASUREMENT FOCUS, BASIS OF ACCOUNTING, AND FINANCIAL STATEMENT
PRESENTATION

The government-wide financial statements use the economic resources measurement focus and the accrual
basis of accounting. Revenues are recorded when earned, and expenses are recorded when a liability is
incurred, regardless of the timing of related cash flows. Property taxes are recognized as revenues in the year
for which they are levied. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met.

Governmental fund financial statements use the current financial resources measurement focus and the
modified accrual basis of accounting. With this measurement focus, only current assets, current liabilities
and fund balances are included on the balance sheet. Operating statements of these funds present net
increases and decreases in current assets (i.e., revenues and other financing sources and expenditures and
other financing uses).

The modified accrual basis of accounting recognizes revenues in the accounting period in which they become
both measurable and available, and it recognizes expenditures in the accounting period in which the fund
liability is incurred, if measurable, except for unmatured interest and principal on long-term debt, which is
recognized when due. The expenditures related to certain compensated absences and claims and judgments
are recognized when the obligations are expected to be liquidated with expendable available financial
resources. The County considers all revenues available if they are collectible within 60 days after year end.

Revenues from local sources consist primarily of property taxes. Property tax revenues and revenues
received from the State are recognized under the "susceptible to accrual” concept, that is, when they are both
measurable and available. The County considers them "available" if they will be collected within 60 days of
the end of the fiscal year. Miscellaneous revenues are recorded as revenue when received in cash because
they are generally not measurable until actually received. Investment earnings are recorded as earned, since
they are both measurable and available.,
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Grant funds are considered to be earned to the extent of expenditures made under the provisions of the grant.
Accordingly, when such funds are received, they are recorded as deferred revenues until related and
authorized expenditures have been made. If balances have not been expended by the end of the project
period, grantors sometimes require the County to refund all or part of the unused amount.

The Proprietary Fund Types and Fiduciary Funds are accounted for on a flow of economic resources
measurement focus and utilize the accrual basis of accounting. This basis of accounting recognizes revenues
in the accounting period in which they are eamed and become measurable and expenses in the accounting
period in which they are incurred and become measurable. The County applies all GASB pronouncements as
well as the Financial Accounting Standards Council pronouncements issued on or before November 30,
1989, unless these pronouncements conflict or contradict GASB pronouncements. With this measurement
focus, all assets and all liabilities associated with the operation of these funds are included on the Fund
Statement of Net Position. The fund equity is segregated into net investment in capital assets, restricted net
assets, and unrestricted net assets,

D. FUND ACCOUNTING

The County reports the following major governmental funds:

1. The General Fund — The general fund is the County's primary operating fund. This fund
accounts for all financial resources except those required to be accounted for in another fund.

2. Other Governmental Fund — The County did have Road and Bridge Funds that were major
governmental funds during the current fiscal year that meet applicable criteria for major funds.

The County reports the following major enterprise fund(s):
1. The County has no major enterprise funds.

Additionally, the County reports the following fund type(s):
Governmental Funds:

1. Special Revenue Funds — The County accounts for resources restricted to, or designated for,
specific purposes by the County or a grantor in special revenue funds. Most Federal and some
State financial assistance are accounted for in a Special Revenue Fund and occasionally, unused
balances must be retumed to the grantor at the close of specified project periods.

2. Debt Service Funds — The County accounts for resources accumulated and payments made for
principal and interest on long-term general obligation debt of governmental funds in a debt
service fund. The County did not maintain Debt Service Funds during the current fiscal year.

3. Capital Projects Funds — Proceeds from long-term debt financing and revenues and
expenditures related to authorized construction and other capital asset acquisitions are accounted
for in a capital projects fund. The County did not maintain Capital Projects Funds during the
current fiscal year.

4. Permanent Funds — The County accounts for donations for which the donor has stipulated that
the principal may not be expended and where the income may only be used for purposes that
support the County's programs. The County did not maintain Permanent Funds during the
current fiscal year.
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Proprietary Funds:

5.

Enterprise Funds — The County's activities for which outside users are charged a fee roughly
equal to the cost of providing the goods or services of those activities are accounted for in an
enterprise fund, The County did not maintain an enterprise fund during the current year.

Internal Service Funds — Revenues and expenses related to services provided to organizations
inside the County on a cost reimbursement basis are accounted for in an internal service fund.
The County did not maintain Internal Service Funds during the current fiscal year.

Fiduciary Funds:

7.

10,

Private Purpose Trust Funds — The County accounts for donations for which the donor has
stipulated that both the principal and the income may be used for purposes that benefit parties
outside the County. The County did not maintain Private Purpose Trust Funds during the current
fiscal year.

Pension (and Other Employee Benefit) Trust Funds — These funds are used to account for
local pension and other employee benefit funds that are provided by the County in lieu of or in
addition to the Texas County District Retirement System in which the County participates. The
County has no Pension Trust Funds.

Investment Trust Fund - This fund is one in which the County holds assets in trust for other
entities participating in an investment program managed by the County. The County did not
have Investment Trust Funds during the current fiscal year.

Agency Funds — The County accounts for resources held in the District Clerk and the Tax
Assessor — Collector’s offices prior to release to the County Treasurer or other individuals or
entities in Agency Funds.

OTHER ACCOUNTING POLICIES

For purposes of the statement of cash flows for proprietary funds, the County considers highly
liquid investments to be cash equivalents if they have maturity of three months or less when
purchased.

The County reports inventories of supplies using first-in, first-out cost including consumable
maintenance and office supply items. Under the purchase method, supplies are recorded as
expenditures when purchased.

In the government-wide financial statements, and proprietary fund types in the fund financial
statements, long-term debt and other long-term obligations are reported as liabilities in the
applicable governmental activitics, business-type activities, or proprietary fund type Statement of
Net Position. Bond premiums and discounts, as well as issuance costs, are deferred and
amortized over the life of the bonds using the effective interest method. Bonds payable are
reported net of the applicable bond premium or discount. Bond issuance costs are reported as
deferred charges and amortized over the term of the related debt.
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In the fund financial statements, governmental fund types recognize bond premiums and
discounts, as well as bond issuance costs, during the current period. The face amount of debt
issued is reported as other financing sources. Premiums received on debt issuances are reported
as other financing sources while discounts on debt issuances are reported as other financing uses.
Issuance costs, whether or not withheld from the actual debt proceeds received, are reported as
debt service expenditures.

The County maintains a vacation and sick leave policy available only to full-time employees.
Full-time employees are entitled to one week paid vacation after six months of full time
employment, 2 weeks after one year of full time employment, and three weeks after ten years of
full time continuous employment. This compensation is not allowed to accumulate. Full time
employees are also entitled to sick leave accruing at a rate of one day per month of employment.
Sick leave days may accumulate up to a maximum of 60 days and can only be taken for actual
sick leave. The County has no liability for unused sick leave at termination of employment.

Capital assets include land, buildings, “furniture and equipment”, and infrastructure assets are
reported in the applicable governmental or business-type activities columns in the government-
wide financial statements. The County defines capital assets as assets with an initial, individual
cost of more than 5,000 and an estimated useful life in excess of two years. Such assets are
recorded at historical cost or estimated historical cost if purchased or constructed. Donated
capital assets are recorded at estimated fair market value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets lives are not capitalized. Major outlays for capital assets and
improvements are capitalized as projects are constructed.

Buildings, furniture and equipment of the County are depreciated using the straight-line method
over the following estimated useful lives:

Assets Years
Buildings 40
Building Improvements 30
Infrastructure 40
Vehicles 10
Office Equipment 10
Computer Equipment 10

Since Internal Service Funds support the operations of governmental funds, they are consolidated
with the povernmental funds in the government-wide financial statements. The expenditures of
governmental funds that create the revenues of internal service funds are ¢liminated to avoid
"grossing up" the revenues and expenses of the County as a whole.

The County does not maintain any restricted assets at this time.

The County purchases workers compensation insurance through the Texas Association of
Counties Workers Compensation Fund.
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9. Fund Balances and Net Position:
Government-Wide Financial Statements
Total Net Position on the Statement of Net Position includes the following:
Net Investment in Capital Assets -- the component of net position that reports the difference
between capital assets less both the accumulated depreciation and the outstanding balance of debt
net of premiums and discounts, excluding unspent proceeds, that is directly attributable to the
acquisition, construction or improvement of these capital assets.
Restricted for State and Local Grants, Debt Service, and other legal purposes -- the component of
net position that reports the difference between assets and liabilities with constraints placed on
their use by law.
Unrestricted is the difference between the assets and liabilities that are not reported in the Net
Investment in Capital Assets, Restricted for State and Local Grants, Restricted for Debt Service,
or Restricted for Other Legal purposes.

Governmental Fund Financial Statements

The County has adopted the provisions of GASB Statement No. 54, Fund Balance Reporting and
Government Fund Type Definitions. The objective of the statement is to enhance the usefulness of
fund balance information by providing clearer fund balance classifications that can be more
consistently applied and by clarifying the existing government fund type definitions. The
statement establishes fund balance classifications that comprise a hierarchy based primarily on
the extent to which a government is bound to observe constraints imposed upon the use of the
resources reported in governmental funds. Fund balance classifications, under GASB 54 are
Nonspendable, Restricted, Committed, Assigned, and Unassigned. These classifications reflect
not only the nature of funds, but also provide clarity to the level of restriction placed upon fund
balance. Fund balance can have different levels of constraint, such as external versus internal
compliance requirements.

Unassigned fund balance is a residual classification within the General Fund. The General Fund
should be the only fund that reports a positive unassigned balance. In all other funds, unassigned
is limited to negative residual fund balance.

In accordance with GASB 54, the County classifies governmental fund balances as follows:
Nonspendable -- includes amounts that cannot be spent because they are either not in spendable
form, or, for legal or contractual reasons, must be kept intact. This classification includes
inventories, prepaid items and long term receivables.

Restricted -- includes fund balance amounts that are constrained for specific purposes which are
externally imposed by providers, such as creditors or amounts restricted due to constitutional
provisions or enabling legislation. This classification includes the retirement of long term debt,
construction programs and other federal and state grants,

Committed -- includes fund balance amounts that are constrained for specific purposes that are
internally imposed by the County through formal action of the highest level of decision making
authority. Committed fund balance is reported pursuant to resolution passed by the County’s
Commissioners’ Court. This classification includes local special revenue funds and potential
litigation, claims and judgments.

Assigned -- includes fund balance amounts that are self-imposed by the County to be used for a
particular purpose. Fund balance can be assigned by the County’s Commissioners’ Court, the
County Judge, or the County Auditor. This classification includes insurance deductibles,
encurnbrances, program start-up costs, projected budget deficit for subsequent years and other
legal uses.

Unassigned -- includes residual positive fund balance within the General Fund which has not
been classified within the other above mentioned categories. Unassigned fund balance may also
include negative balances for any governmental fund if expenditures exceed amounts restricted,
committed, or assigned for those specific purposes.
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10. When the County incurs an expense for which it may use either restricted or unrestricted assets, it
uses the restricted assets first whenever they will have to be returned if they are not used.

II, RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

A. EXPLANATION OF CERTAIN DIFFERENCES BETWEEN THE GOVERNMENTAL
FUND BALANCE SHEET AND THE GOVERNMENT-WIDE STATEMENT OF NET
POSITION

Exhibit C-2 provides the reconciliation between the fund balance for total governmental funds on the
governmental fund balance sheet and the Net Position for povernmental activities as reported in the
government-wide Statement of Net Position. One element of that reconciliation explains that capital assets
are not financial resources and are therefore not reported in governmental funds. In addition, long-term
liabilities, including bonds payable, are not due and payable in the current period and are not reported as
liabilities in the funds.

The details of capital assets and long-term debt at the beginning of the year were as follows:

Governmental Funds Only

Net Value at

the
Capital Assets at the Beginning of the Historical Accumulated Beginning of Change in
Year Cost Depreciation the Year  Net Position
Land 5 50,000 % - 5 50,000
Buildings and Improvements 1,610,406 996,787 613,619
Vehicles, Furniture and Equipment 2,907,671 1,383,418 1,524,253
Infrastructure 245,323 203,262 42,061
Construction in Progress - - -
Change in Net Position F 2,229,933
Payable at
the
Long-term Liabilities at the Beginning Beginning of
of the Year the Year
Notes Payable - Long Term 5 728,500
Less Unamortized Issuance Costs -
Less Unamortized Discount -
Capital Leases Payable -
Compensated Absences -
Accrued Interest - Long-Term Debt 19,825
Change in Net Position 748,185
Net Adjustment to Net Position $ 1,481,548
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B. EXPLANATION OF CERTAIN DIFFERENCES BETWEEN THE GOVERNMENTAL
FUND STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCES AND THE GOVERNMENT-WIDE STATEMENT OF ACTIVITIES

Exhibit C-4 provides reconciliation between the net changes in fund balance as shown on the governmental
fund statement of revenues, expenditures, and changes in fund balances and the changes in net position of
governmental activities as reported on the government-wide statement of activities. One element of that
reconciliation explains that current year capital outlays and debt principal payments are expenditures in the
fund financial statements, but should be shown as increases in capital assets and decreases in long-term debt
in the government-wide statements. This adjustment affects both the net asset balance and the change in net
position.

The details of this adjustment are as follows:
Governmental Funds Only

Adjustments Adjustments
To Changes in to Net

Amount Net Position Position
Current Year Capital Outlay
Land h) 10,000
Buildings & Improvements -
Vehicles, Furniture & Equipment 705,008
Infrastructure Assets -
Total Capital Qutlay 715,008 715,008 715,008
Debt Principal Payments
Bond Principal -
Equipment Notes Principal 260,976
Capital Lease Principal -
Other Adjustments -
Total Principal Payments 260,976 260,976 260,976
Total Adjustment to Net Position $ 975984 § 975,984
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Another element of the reconciliation on Exhibit C-4 is described as various other reclassifications and
eliminations necessary to convert from the modified accrual basis of accounting to accrual basis of
accounting. This adjustment is the result of several items. The details for this element are as follows:

Adjustments
to Change in  Adjustments to
Amount Net Position  Net Position
Adjustments fo Revenue and Deferred Revenue

Beginning of Year Deferred Tax Revenue 5 100,248 100,248
Property tax adjustments to convert from the modified
accrual basis to the full accrual basis of accounting (4,654) {4,654) {4,654)
Other Revenue Adjustments - - -
Other Adjustments 57,574 (57,574) (57,574)

Reclassily Proceeds of Bonds, Loans & Capital Leases
Capital Acquisition Notes Proceeds 459,000 (459,000) (459,000)
Discount (Premium) on Issuance of Bonds
Capital Lease Financing Proceeds - - -

Reclassify Liabilities Incurred but not Liquidated This
Year

Unused Vacation Pay and/or Unused Sick Leave - - -
Reclassify Certain Expenditures to Full Aecrual From

Modified Accrual
Adjust Interest Expense on Long Term Financing 473 473 473
Amortization of Bond Issuance Costs - - -
Asset Basis on Disposition of Capital Assets - - -

Totals §  (520,755) § {420,507)

1. STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

A, BUDGETARY DATA

The Commissioner’s Court adopts an "appropriated budget” for the General Fund and Special Revenue
Funds. The County is required to present the adopted and final amended budgeted revenues and
expenditures for each of these funds. The County compares the final amended budget to actual revenues and
expenditures. The General Fund Budget report appears in Exhibit E-1.

The following procedures are followed in establishing the budgetary data reflected in the general-purpose
financial statements:

1. Prior to September 30th, the County prepares a budget for the next succeeding fiscal year
beginning October 1. The operating budget includes proposed expenditures and the means of

financing them.

2. A meeting of the Commissioners Court is then called for the purpose of adopting the proposed
budget. At leastten days public notice of the meeting must be given.
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3. Prior to October Ist, the budget is legally enacted through passage of a resolution by the
Commissioners Court, Once a budget is approved, it can only be amended at the function and
fund level by approval of a majority of the members of the Commissioners Court. Amendments
are presented to the Commissioners Court at its regular meetings. Each amendment must have
Commissioners Court approval. As required by law, such amendments are made before the fact,
are reflected in the official minutes of the Commissioners Court, and are not made after fiscal
vear end. Because the County has a policy of careful budgetary control, several amendments
were necessary during the year. None of those were significant,

4. Each budget is controlled at the department level for applicable revenue and expenditure
function/object level. Budgeted amounts are as amended by the Commissioners Court. All
budget appropriations lapse at year end. A reconciliation of fund balances for both appropriated
budget and non-appropriated budget special revenue funds is as follows:

September 30,
2012 Fund
Balance
Appropriated Budget Funds b 264,155
Non-appropriated Budget Funds -
All Special Revenue Funds $ 264,155

B. EXCESS OF EXPENDITURES OVER APPROPRIATIONS
Expenditures did not exceed budget appropriations during the current fiscal year in any function
expended through the general fund except for non-departmental administration.

C. DEFICIT FUND EQUITY
The County did not incur deficit fund balances at any time during the current fiscal year.

IV. DETAILED NOTES ON ALL FUNDS AND ACCOUNT GROUPS
A, DEPOSITS AND INVESTMENTS

Legal and Contractual Provisions Governing Deposits and Investments

The County follows the practice of pooling cash and investments of all funds except for restricted funds and
agency funds held for others. The Public Funds Investment Act (Government Code Chapter 2256)
contains specific provisions in the areas of investment practices, management reports, and establishment of
appropriate policies. Among other things, it requires the County to adopt, implement, and publicize an
investment policy. That policy must address the following areas: (1) safety of principal and liquidity, (2)
portfolio diversification, (3) allowable investments, (4} acceptable risk levels, (5) expected rates of return, (6)
maximum allowable stated maturity of portfolio investments, (7) maximum average dollar-weighted maturity
allowed based on the stated maturity date for the portfolio, (8) investment staff quality and capabilities, and
(9) bid solicitation preferences for certificates of deposit. Statutes authorize the County to invest in: (1)
obligations of the U.8. Treasury, certain U.S. agencies, and the State of Texas, (2) certificates of deposit, (3)
certam municipal securities, (4) money market savings accounts, (5) repurchase agreements, (6) bankers
acceptances, (7) mutual funds, (8) investment pools, (9} guaranteed investment contracts, and (10) common
trust funds. The Act also requires the County to have independent auditors perform test procedures related to
investment practices as provided by the Act. The County is in substantial compliance with the requirements
of the Act and with local policies.
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Policies Governing Deposits and Investments

In compliance with the Public Funds Investment Act, the County has adopted a deposit and investment
policy. That policy does address the following risks:

a. Foreign Currency Risk — The County investment policy does not permit investments in foreign
currency.

b. Custodial Credit Risk — Deposits: In the case of deposits, this is the risk that in the event of a bank
failure, the government’s deposits may not be returned to it. The County’s policy regarding types of
deposits allowed and collateral requirements as required by statute are set forth in a depository
contract. The funds of the County must be deposited and invested under the terms of this contract,
contents of which are set out in the Depository Contract Law, The depository bank places
approved pledged securities for safekeeping and trust with the County's agent bank in an amount
greater than the uninsured deposits, The pledge of approved securities is waived only to the extent
of the depository bank's dollar amount of Federal Depaosit Insurance Corporation ("FDIC”)
insurance, The County's cash deposits at September 30, 2012 were entirely covered by FDIC
insurance and/or by pledged collateral held by the County's agent bank in the County’s name,
however, those deposits were entirely covered at all times during the year, and therefore, the
County was not exposed to custodial credit risk during tbe year. The carrying amount of the
County’s cash and temporary investments at September 30, 2012 follows:

CASH AND INVESTMENTS - BY ACCOUNT TYPE September 30, 2012
Cash in Bank - Including Money Market Accounts $ 1,223,894
Certificates of Deposit 951,468

Investment Pools -
Total Cash and Investments b 2,175,362
CASH AND INVESTMENTS - BY FUND September 30, 2012
Cash and Investments - General Fund $ 2,211,811
Cash and Investments - Major Governmental Funds (615,934)
Cash and Investments - Non-Major Governmental (270,083)

Cash and [nvestments - Enterprise -
Cash and Investments - Internal Service -
Cash and Investments - Agency 849,568
Cash and Investments - Trusts -
Cash and Investments - Other -

Total Cash and Investments b 2,175,362

¢. Custodial Credit Risk —~ Investments: For an investment, this is the risk that, m the event of the
failure of the counterparty, the government will not be able to recover the value of its investments
that are in the possession of an outside party. The County’s policy regarding types of investments
allowed as required by statute are set forth in the County’s investment policy. The County’s
investments were not exposed to custodial credit risk because they are registered in the name of the
County. Investments in external investment pools and in open-end mutual funds are not subject to
custodial credit risk because “their existence is not evidenced by securities that exist in physical or
book entry form.”
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d. Interest — rate risk — The County defines Interest — rate risk as occurring when potential purchasers
of debt securities do not agree to pay face value for those securities if interest rates rise. The County
discloses exposure to interest — rate risk through indication of the weighted average maturity in
months for all investments at year end. The County’s investment policy limits interest — rate risk by
allowing a maximum dollar weighted maturity of 180 days for any internally created pool fund group
and a maximum allowable stated maturity of any other individual investment not to exceed one year
from the time of purchase.

e. Other Credit Risk Exposure — The County’s investment policy does not address direct or indirect
ownership m debt securities. The credit rating for debt securities held by the Lone Star Investment
Pool-Liquidity Corporate Fund was AAAf/S1+ (Standard & Poor’s Rating) at year end.

f. Concentration Risk — The County defines concentration risk as positions of 5 percent or more in the
securities of a single issuer. This is the issuer of the underlying investment — not a pool or mutual
fund. It does NOT apply to US Government securities. The County’s investment policy requires
diversification in terms of investment instruments, maturity scheduling, and financial institutions to
reduce risk of loss resulting over concentration of assets in a specific class of investments, specific
maturity, ot specific issuer. The County was not exposed to concentration risk at year end.

There were no violations of legal or contractual provisions poverning investments. The County has no
securities that are identified as derivatives.

B. PROPERTY TAXES

Property taxes are levied by October 1 on the assessed value listed as of the prior January 1st for all real and
business personal property located in the County in conformity with Subtitle E, Texas Property Tax Code.
Taxes are due on receipt of the tax bill and are delinquent if not paid before February [st of the year
following the year in which imposed. On January 31st of each year, a tax lien attaches to property to secure
the payment of all faxes, penalties, and interest ultimately imposed. Property tax revenues are considered
available (1) when they become due or past due and receivable within the current period and (2) when they
are expected to be collected during a 60-day period after the close of the county fiscal year.

C. DELINQUENT TAXES RECEIVABLE

Delinquent taxes are prorated between maintenance and debt service based on rates adopted for the year of
the levy of that taxing unit. Delinquent property taxes are cancelled and removed from the roll for real
property assessments that are more than 20 years old and personal property assessments that are more than
10 years old.
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D. INTERFUND BALANCES AND TRANSFERS

Interfund balances at September 30, 2012 consisted of the following amounts:

Due From Other Due To Other
FUND Funds Funds

General Fund
Major Governmental Funds 3 - $ 620,440
Non-major Governmental Funds - 539,660
Proprietary Funds - -
All Others -

Total General Fund 3 - 3 [,160,100

Major Governmental Funds
General Fund 5 620,440 b -
Non-major Governmental Funds - -
Proprietary Funds - -
All Others - -

Total Major Governmental Funds 5 620,440 5 -

Non-major Governmental Funds
General Fund $ 539,660 5 -
Other Major Governmental Funds - -
Proprietary Funds - -
All Others - -

Total Non-major Governimental Funds 5 539,660 5 -

Proprietary Funds
General Fund $ - 5 -
Major Governmental Fund - -
Non-major Governmental Funds - -
All Others - -

Total Proprietary Funds 5 - 5 .

All Other Funds
General Fund $ - $ -
Major Governmental Funds - -
Non-major Goverriental Funds - -
Proprietary Funds - -

Taotal Alt Other Funds $ - $ -

@
=]

Total Interfund Receivables / Payables 1,160,100 1,160,100
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Interfund transfers for the year ended September 30, 2012 were as follows:

FUND

Transfers In

Transfers Out

General Fund
Major Governmental Funds
Non-major Governmental Funds
Proprietary Funds
All Others
Total General Fund
Major Governmental Funds
General Fund
Non-major Governmental Funds
Proprietary Funds
All Others
Total Major Governmental Funds
Non-major Governmental Funds
General Fund
Other Major Governmental Funds
Proprictary Funds
All Others
Total Non-major Governmental Funds
Proprietary Funds
General Fund
Major Governmental Fund
Non-major Governmental Funds
All Others
Total Proprietary Funds
All Other Funds
General Fund
Major Governmental Funds
Non-major Governmental Funds
Proprietary Funds
Total All Other Funds

Total Interfund Transfers
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127,558

$

119,057
177,145

127,558

296,202

119,057

119,057

177,145

127,558

177,145

127,558

=]

423,760

=]

423,760




E. DISAGGREGATION OF RECEIVABLES AND PAYABLES

Receivables at September 30, 2012 were as follows:

Property Users / Due From Total
Taxes Customers  Other Funds Other Receivables
Governmental Activities:
General Fund $ 103,559 § - 3 - 5 1,503 % 105,062
Other Major Governmental Funds 11,950 - 620,440 174 632,564
Non-major Governmental Funds 11,950 - 539,660 174 551,784
Other Governmental Funds - - - - -
Total Governmental Activities $§ 127459 §% - % 1,160,100 $ 1,851 % 1,289,410
Amounts not scheduled for collection
during the subsequent year 5 - % - 3 - 5 - % -
Business-type Activities:
Non-major Proprietary Fund 5 - % - B - 5 - 5 -
Other Funds - - - - -
Total Business-type Activities 5 - 3 5 - % - % -
Payables at September 30, 2012 were as follows:
Loans,
Leases and
Bonds Due To Due Ta
Accounts Payable-  Customer Other Other Total
Payable Current Year Deposits Funds Governments Other Payables
Governmental Activities:
Generl Fund b - 3 - 3 - % 1,160,100 % § 26,313 §1,186,413
Other Major Governmental Funds - - - - 4,680 4,680
Non-major Governmental Funds - - - - 5,508 5,598
Other Governmental Funds - - - - -
Total Governmental Type Activities $ - § - - §$1.160,100 % ¥ 36,591 §1,196,691
Amounts not scheduled for
payment during the subsequent
year $ - 8 - 8 - 3 - § - % - % -
Business-Type Activities:
Non-major Proprietary Fund $ - % - 8 ¥ L3 § - 3 -
Non-major Enterprise Funds - -
Total Business-Type Activities $ - § - 8 5 $ - 5 $
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F. CAPITAL ASSET ACTIVITY

Capital asset activity for the County for the year ended September 30, 2012 was as follows:
Primary Government

Beginning
Balance Additions Retirements Ending Balance
Governmental Activities:
Land b 50,000 10,000 % - % 60,000
Buildings and Improvements 1,610,406 - - 1,610,406
Vehicles, Furniture, and Equipment 2,907,671 705,008 293,974 3,318,705
Infrastructure Assets 245,323 - - 245,323
Construction in Progress - - - -
Totals at Historic Cost b 4,813,400 715,008 § 293,974 § 5.234,434
Less Accumulated Depreciation for:
Buildings and Improvements b 996,787 20,752 % - 5 1,026,539
Vehicles, Furniture, and Equipment 1,383,418 234,628 236,400 1,381,646
Infrastructure Asscts 203,262 1,798 - 205,060
Construction In Progress - - - -
Total Accumulated Depreciation  § 2,583,467 266,178 % 236,400 § 2,613,245
Govt. Activities Capital Assets, Net $ 2,229,933 448,830 § 57.574 % 2,621,189
Business-type Activities:
Construclion in Progress $ - - 3 - % -
Buildings and Improvements - - - -
Vehicles, Furniture, and Equipmecnt - - -
Totals at Historic Cost 5 - - % - % -
Less Accomulated Depreciation
Buildings and Improvements 5 - - 5 - 3 -
Vehicles, Furniture, and Equipment - - - -
Total Accumulated Depreciation b - - 8 - % -
Business-type Activities Capital Assets, Net § - - % e -
Depreciation expense was charged to governmental functions as follows:
Administration - County Clerk $ 3,537
Administration - District Clerk 600
Administration - Non-Departmental 30,488
Financial - T ax Assessor Collector 1,350
Public Safety - County Sheriff 52,423
Other Public Safety - Fire Department -
Senior Citizens 3,476
Roads and Bridges 174,304
Total Depreciation Expense b 266,178
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G. SHORT-TERM DEBT PAYABLE

The County accounts for short-term debts for maintenance purposes through the General Fund. Short-term
debts include notes made in accordance with the provisions of the Local Government code, The proceeds
from loans are shown in the financial statements as Other Resources and principal payments are shown as
Other Uses.

Date of
Issue/ Ending
Maturity Description Beginning Balance Amount Issued Amount Redeemed Balance

None § - 8 - % -3 -

H. BONDS, LONG-TERM NOTES PAYABLE, AND OTHER LONG-TERM OBLIGATIONS
Bonded indebtedness, long-term notes payable, and other long-term obligations of the County are reflected in
the General Long-Term Debt Account Group. Current requirements for principal and interest expenditures
are accounted for in the appropriate funds and departments based on the use of the original debt proceeds. A
summary of changes in general long-term debt for the year ended September 30, 2012 is as follows:

Payable
Interest Amounts  Interest Amounts
Rate Original  Current Outstanding QOutstanding
DESCRIPTION Payable Issue Year 10/1/2011 Tssued Retired 9/30/2012
Governmental Type Activities
Tiquipment Notc Payable - Lst
National Bank of Rotan 3.50% § 168,500 % - 8 99,375 § - $31,048 § 68,327
Equipment Note Payable - Lst
National Bank of Rotan 3.50% 132,500 - 101,185 - 101,185 -
Lquipment Notc Payable - st
National Bank of Ratan 3.50% 38,570 - 19,285 - 9,531 9,754
Equipment Note Payable - First
Financial Bank 6.00% 35,500 - 8,573 - 8,973 -
Equipment Note Payable - 1si
National Bank of Rotan 3.25% 75,636 - 47,519 - 27,319 20,200
Fquipment Notc Payable - st
National Bank of Rotan 3.00% 26,000 - 17,329 - 8,521 8,808
Capital Lease Mayable - John
Decre Financial Scrvices 3.25% 143,000 - 143,000 - 26,252 116,748
Equipment Note Payable - First
Tinancial Bank of Swir 6.00% 15,746 - 15,745 - 6,145 9,600
Equipment Note Payable - First
Financial Bank of Swir 6.00% 17,127 - 4,552 - 4,952 -
Capttal Lease Payable - John
Decere Financizl Services 2.95% 222,485 - 222,485 - 23,136 194,349
Equipment Note Payable - First
Financia! Bank of Swir 4.55% 70,005 - 48,712 - 13,914 34,798
Capital Lease Payable - John
Deere Financial Services 2.74% 216,000 - - 216,000 - 216,000
Equipment Note Payable - 1st
Naticnal Bank of Rotan 3.50% 48,000 - - 48,000 - 48,000
Equipment Noie Payable - 1st
National Bank of Rotan 3.50% 193,000 - - 195,000 - 195,000
Business Type Activities
None - - - - - -
TOTAL $1,404,069 § - § 728,560 §$ 459.000 $260,976 § 926,584

44



In prior years, the County has not defeased certain general obligation bonds by placing the proceeds of new
bonds in an irrevocable trust to provide for all future debt service payments on the old bonds. Accordingly,
there are no trust account assets and liabilities for the defeased bonds that are not included in the County's
financial statements. On September 30, 2012, $0 of bonds considered defeased are still outstanding.

I. COMMITMENTS UNDER OPERATING LEASES
Commitments under operating (non-capitalized) lease agreements for equipment provide for minimum future
rental payments as of September 30, 2012, as follows:

Year Ending September 30

2013 $ 3,216
2014 804
2015 -
2016 -
2017 -
2018-2023 -
2024-2028 -

Total Minimum Rentals 3 4,020

Rental Expenditures in Fiscal Year 2012 $ 3,866

J. DEBT SERVICE REQUIREMENTS - BONDS, CAPITAL LEASES, & OTHER LONG-TERM
DEBT

Debt service requirements for bonds and notes payable are as lollows:

Equipment Acquisition Notes Payable

Total

Year Ended September 30 Principal Interest Requirements

2013 h 217,945 % 42274 % 260,219
2014 179,686 40,445 220,131
2015 179,941 34,410 214,351
2016 251,188 10,834 262,022
2017 97,824 3,100 100,924
Subsequent - - -
Totals 5 926,584 % 131,063 % 1,057,647
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Capital I eases

Debt service requirements for capital leases payable are as follows:

Capital Lease Obligations

Year Ended September 30 Principal Interest Total Requirements

2013 $ - 8 - % -
2014 - - -
2015 - - -
2016 - - -
2017 - - -
2018-2022 - - -
2023-2027 - - -
2028-2032 - - -
2033-2037 - - -
2038-2042 - - -

Total Capital Lease Payments ¥ - 5 - 5 -

K. ACCUMULATED UNPAID VACATION AND SICK LEAVE BENEFITS

The County maintains a vacation and sick leave policy for its full time staff. The policy provides that full
time employees earn 10 days vacation (15 days after 10 years of service) per year. Vacation benefits are lost
at the end of the year if not taken, thus, no accumulation is allowed under the plan. Employees also earn sick
leave time of 12 days per year accumulated up to a maximum of 60 days. No unused sick leave benefits are
paid upon termination of employment for any reason. As such, no liability is maintained for accumulated
vacation or sick leave benefits.

L. PENSION PLAN

A. Plan Description

The County provides retirement, disability and death benefits for all of its full-time employees through a
nontraditional defined benefit plan in the statewide Texas County and District Retirement System
(TCDRS). The Board of Trustees of TCDRS is responsible for the administration of the statewide agent
multiple-employer public employee retirement system consisting of 574 nontraditional defined benefit
pension plans, TCDRS in the aggrepate issues a comprehensive annual financial report (CAFR) on a
calendar year basis. The CAFR is available upon written request from the TCDRS Board of Trustees at
PO Box 2034, Austin, Texas 78768-2034,

The plan provisions are adopted by the governing body of the County, within the options available in the
state statutes governing TCDRS (TCDRS Act). Members can retire at ages 60 and above with 8 or more
years of service, with 30 years of service regardless of age, or when the sum of their age and years of
service equals 75 or more. Members are vested after 8 years of service but must leave their accumulated
confributions in the plan to receive any employer-financed benefit. Members who withdraw their
personal contributions in a lump-sum are not entitled to any amounts contributed by their employer.

46



Benefit amounts are determined by the sum of the employee’s contributions to the plan, with interest, and
employer-financed monetary credits. The level of these monetary credits is adopted by the governing
body of the employer within the actuarial constraints imposed by the TCDRS Act so that the resulting
benefits can be expected to be adequately financed by the employer’s commitment to contribute, At
retirement, death, or disability, the benefits are calculated by converting the sum of the employee’s
accurnulated contributions and the employer-financed monetary credits to a monthly annuity using
annuity purchase rates prescribed by the TCDRS Act.

B. Funding Policy

The County has elected the annually determined confribution rate (ADCRY) plan provisions of the TCDRS
Act. The plan is funded by monthly contributions from both employee members and the employer based
on the covered payroll of employee members. Under the TCDRS Act, the contribution rate of the
employer is actuarially determined annually. It was 8.15% for calendar year 2012. The contribution rate
payable by the employee members is the rate of 7.00% as adopted by the governing body of the employer.
The employee contribution rate and the employer contribution rate may be changed by the governing
body of the employer within the options available in the TCDRS Act.

C. Annual Pension Cost
For the County’s accounting year ending September 30, 2012, the annual pension cost for the TCDRS
plan for its employees was $94,985 and the actual contributions were $94,985.

Schedule of Actuarial Liabilities and Funding Progress

Actuarial Valation Date 12/31/2012
Actuarial Value of Assets $ 2,347,773
Actuarial Accured Liability $ 2,844,437
Unfunded / {Over-funded) Actuarial Accrued Liability (UAAL) $ 496,664
Percentage Funded 82.54%
Annual Covered Payroll 5 1,280,584
UAAL as a Percentage of Covered Payroll 38.78%
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M. CHANGES IN LONG-TERM LIABILITIES

Long-term activity for the year ended September 30, 2012 was as follows:

Beginning Ending Due Within
Balance Additions Reductions Balance One Year
Governmental Activitics;
Bonds and Notcs Payable:
General Obligation Bonds - 8 - 5 - - % -
Lquipment Acquisition Notes 728,560 459,000 260,976 926,584 217,945
Less Deferred Amount on Refunding - - - - -
Total Bonds and Nates Payable 728,560 8 459,000 § 260,976 926,584 & 217,945
Capital Leases - - - - -
Compensated Absences - - - - -
Accrucd Interest Payable 19,825 19.352 19,825 19,352 19,352
Total Other Liabilities 19.825 § 19352 19,825 19,352 § 19,352
Linbilities } 748,385 § 478352 § 280,801 945,936 § 237,297
Business-type Activities:
Bonds and Notes Payable:
Linterprise Fund Bonds Payable - 8 - 5 - - 5 -
Less Deferred Amounts - - - - -
Total Bouds and Notes Payable - 3 - 5 - - 5 -
Other Liabilities:
Compensated Absences - 8 - % - - % -
Other Long-term [iabilities - - - . -
Total Other Liabilities - 8 - 3 - - 3 .
Total Business-type Activities Long-Term
Liabilities - - 5 - - 8 -
N. DEFERRED REVENUE
Deferred revenue at year-end consisted of the following:
Special
Revenue Debt
General Fund Funds Service Fund Total
Net Tax Revenue § 77,670 % 17,924 § - 95,594
Deferred State Revenues - - -
Grant Revenues - - -
Total Deferred Revenue $ 77,670 § 17,924 § - 95,594
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0. LITIGATION

The County is exposed to various risks of losses related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. There were no unasserted claims
pending against the County as of September 30, 2012,

P. CONSTRUCTION AND OTHER SIGNIFICANT COMMITMENTS AND CONTINGENCIES
The County, as of September 30, 2012, has not incurred or made any commitments and/or contingencies in
connection with construction or other areas of significance.

Q. SUBSEQUENT EVENTS

In preparing the basic financial statements, County administration has evaluated events and transactions for
potential recognition or disclosure through August 12, 2013, the date of this report. No material subsequent
events had occurred in the period of September 30, 2012 through that date.

R. RELATED PARTY TRANSACTIONS
The County did not incur any reportable related party transactions or balances as of and during the year
ended September 30, 2012,

S. FUND BALANCE ADJUSTMENT
The County had no adjustments to fund balance during the year ended September 30, 2012.
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FISHER COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED SEPTEMBER 39, 2012

EXHIBIT E-1

Actual Amounts

Vartance With

Data
Control Budgeted Amounts (GAAP BASIS) Flljlasl.[ t?:;dg;:t
Codes Original Final {Negative)
REVENIIES:
Taxes:
5110 Property Taxes 5 1,958,634 § 1,958,634 § 1,995914 % 37,280
5190 Penalty and Interest on Taxes 21,624 21,624 3,369 (18,255)
5300 [ntergovernmental Revenue and Grants 35,833 135,042 57,705 (77.337)
5400 Charges for Services 63,511 63,511 314,619 251,108
5610 [nvestment Earnings 31.141 31,141 29,176 {1,963}
3620 Renfs and Royalties 1,433 1,433 7.699 6,266
5700 Dther Revenue 158,545 158,545 69,561 (88,984)
5020 Total Revenues 2,270,721 2,369,930 2,478,043 108,113
EXPENDITURES:
Current:
General Government:
0011 Administration - County Judge 101,448 102,161 102,160 |
0012 Administration - County Clerk 112,508 126,356 126,356 -
0013 Administration - Veteran's Service Officer 6,000 6,000 6,000 -
0014 Administration - Non-Deparimenial 341,622 336,039 349,773 {13,734)
0016 Financial - Coun[y Auditor 91,579 91,579 91,441 138
0017 Financial - County Trcasurcr 50,814 50,814 50,315 499
0018 Financial - Tax Assessor Colleclor 82,744 84,254 84,193 6l
0013 Mainienance, Building, and Grounds 127,996 127,996 118,358 9,638
Public Safety:
0021 County Sherifl Department 792,599 760,185 601,011 159,174
0029 Other Public Safety - 99,209 69,209 -
Justice Systern:
0032 County and District Court 47,050 46,550 28,353 18,197
0033 32nd Judicial District 32,585 32,585 23,767 8,818
0034 District Clerk 68,490 68,490 68,129 361
0035 Justice ol the Peace #1 60,347 60,871 60,871 -
0036 Justicc of the Peace #2 21,965 23313 23,313 -
0037 District Attorney 39,549 39,549 36,394 3,155
0038 County Attorney 74,818 73,018 71,639 1,379
Hecath and Human Services:
0041 Tndegent Welfare / Child Care 4,000 4,000 2,558 1,442
Community and Economic Development:
0061 County Extension Agents 52,198 52,194 46,385 5,813
Dicbt Service;
0072 Other Debt Principal - 36,639 36,850 (210
0074 Other Dbt Interest - 2,940 2,183 157
6030 Total Expenditurcs 2,108,312 2,224,746 2,029,258 195,488
1100 Excess (Deficiency) of Revenues Over {Under) 162 409 145,184 448,785 303,601
Expenditures
OTHER FINANCING SOURCES (USES):
7915 Transfers In - - 127 558 127,558
8911 Transfers Qut (Use) - (37,0000 {296,202) (259,202)
7080 Total Other Financing Sources (Uses) - (37,000} (168,644) {131,644)
1200 Net Change in Fund Balances 162,409 108,184 280,141 171,957
0100 Fund Balance - October 1 {Beginning) 749,759 746,759 746,759 -
3000 Fund Balance - September 30 (Ending) 3 912,168 % 854943 § 1,026,900 % 171,957
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COMBINING AND INDIVIDUAL FUND SCHEDULES
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FISHER COUNTY, TEXAS

COMBINING BALANCE SHEET
NONMAIJOR GOVERNMENTAL FUNDS
SEPTEMBER 30, 2012
20 62 64 65
Road & Road & Court
Bridge Bridge Record
Airport Pct. 2 Pct. 4 Prescrvation
ASSETS
Cash and Cash Equivalents 5 9,943 § (259476) § (275,723) § 2,221
Taxes Receivable - 5,975 5,975 -
Allowance for Uncollectible Taxes (credit) - (1,494) (1,494) -
Intergovernmental Receivables - 87 87 -
Due from Other Funds - 261,709 277,951 -
Total Assets 3 9,943 § 6,801 § 6,796 % 2,221
LIABILITIES AND FUND BALANCES
Liabilities:
Wages and Salary Benefits Payable $ - § 2,320 $ 2,315 % -
Deferred Revenues - 4,481 4481 -
Total Liabilities - 6,801 6,796 -
Fund Balances:
Federal or State Funds Grant Restriction - - - -
Other Restricted Fund Balance - - - 2,221
Other Assigned Fund Balance 9,943 - - -
Total Fund Balances 9,943 - - 2,221
Total Liabilities and Fund Balances $ 9943 § 6,801 § 6,796 § 2,221

The notes to the Financial Statements are an integral part of this statement.
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EXHIBIT F-1 (Cont'd)

66 67 71 72 7 74 75 TG
C&D Dist Courl Lateral Lateral Lateral l.ateral 911 County
Coun Records Road Road Raad Road Addressing Clerk
Technology Technology Pet. 1 Pet. 2 Pet. 3 Pet. 4 Fund Archive
5 187 § 1,083 § - % - 5 - 8 -3 2,257 % 24,456
3 187 3 1,083 § - % - $ -3 -3 2,257 % 24,456
$ - 8 -3 -8 -8 - $ - 8 - § -
187 1,083 - - - - 2,257 24,456
187 1,083 - - - - 2,257 24 456
b 187 § 1,083 % - § - % - % - 8 2,257 § 24,456
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FISHER COUNTY, TEXAS
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
SEPTEMBER 30, 2012

7 78 79 B0
County District
Judicial Clerk Law Clerk
Education Preservation Library Preservation
ASSETS
Cash and Cash Equivalenis $ 361 § 25,971 - $ 4,137
Taxes Receivable - - - -
Allowance for Uncollectible Taxes (credit) - - - -
Intergovernmental Receivables - - - -
Due from Other Funds - - - -
Total Assets b3 361 § 25,971 - $ 4,137
LIABILITIES AND FUND BALANCES
Liabihities:
Wages and Salary Benefits Payable $ - $ - -5 -
Deferred Revenues - - - -
Total Liabilities - - - -
Fund Balances:
Federal or State Fumds Grant Resiriction - - - -
Other Restricted Fund Balance 361 25911 - 4,137
Other Assigned Fund Balance - - - -
Total Fund Balances 361 25971 - 4,137
Total Liabilities and Fund Balances $ 161 § 25,971 - % 4,137

The notes to the Financial Statements are an integral part of this statement,
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EXHIBIT F-1 (Cont'd)

81 82 8 84 85 86 87 38
State

Courthouse County Inmate Il Bail Fines & Senior LEOSE

Security Preservation Telephone Check Bond Fees Citizens Grant
b 13,421 § 2,596 % 3,844 3§ 5425 § 31,490 3% 39,613 § 1,517 % 996
5 13421 § 2,596 % 3844 § 5,425 % 31,490 3 39,613 § 1,517 8 996
b - % - % - 8 - 8 -5 - % 93 § -
- . - - - . 963 :
- . . - - - . 996
13,421 2,596 3,844 5,425 31,490 39,613 - -
- - - - - - 554 -
13,421 2,596 3,844 5,425 31,490 39,613 554 996
b 13,421 3 2,596 % 3,844 % 5,425 % 31,490 3 39,613 B 1,517 & 996
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FISHER COUNTY, TEXAS
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
SEPTEMBER 30, 2012

89
Justice
Courl
Technolopy

90
Misc.
Special
Revenue

91
Dist Attorney
Drug
Forfeiture

92

Drug
Forfciture

ASSETS

Cash and Cash Equivalents

Taxes Receivable

Allowance for Uncollectible Taxes (credit)
Intergovernmental Receivables

Due from Other Funds

Total Assets

LIABILITIES AND FUND BALANCES
Liabilities:
Wages and Salary Benefits Payable
Deferred Revenues
Total Liabilities

Fund Balances:

Federal or State Funds Grant Restriction

Other Restricted Fund Balance

Other Assigned Fund Balance

Total Fund Balances
Total Liabilities and Fund Balances

$ 2,232

$

$ 2,576

$

89,877

b 2,232

$ 2,576

$

89,877

2,232

2,576

89,877

2,232
b 2,232

2,576
b 2,576

$

89,877
39,377

The notes to the Financial Statements are an integral part of this statement,
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EXHIBIT -1

93 94 Total
Fisher Co. Nonmajor
Grants Gronts Governmental
Fund Assn. Funds

-3 913 $ (270,083)
- - 11,950
(2,988)
- - 174
- - 539,660

- 8 913 § 278,713

- 3 - $ 5,598
- - 8,962

- - 14,560

- 213 1,909
- - 251,747
- - 10,497

. 913 264,153
-8 913 $ 278,713
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COMBINED STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS

FISIHHER COUNTY, TEXAS

FOR TIIE YEAR ENDED SEFTEMBER 30, 2012

EXHIBIT F-2

FD20 FDe61 FD62
Data Road & Road &
Control Bridge Bridge
Codes Airport Pet. 1 Pct. 2
REVENUES: 2012 Major Fund
5110 Property Taxes - % - § 118,098
5200 Licenses and Permits - - 67,369
5300 Intergovernmental Revenue and Grants - - -
5400 Charges for Services - - -
5610 [nvestment Eamnings - - -
5620 Rents and Royalties 3,920 - -
5640 Confributions & Donations from Private Sources - - -
5700 Other Revenue - - 1,947
5020 Total Revenues 3,920 8§ - § 187414
EXPENDITURES:
General Government:
6012 Administration - County Clerk - 5 - 3 -
6019 Maintenance, Building, and Grounds - - -
Public Safety:
6021 County Sheriff Department - - -
6024 Drug Forfeiture - - -
Justice System:
6034 District Clerk - - -
6038 County Attorney - - -
Health and Human Services;
6043 Senior Citizens - - -
Infrastructure and Environmental Services:
6051 Roads and Bridges - - 306,050
6052 Airport 3,849 - -
Debt Service:
6072 Other Debt Principal - - 26,614
6074 Other Debt Interest - - 7,081
6090 Intergovernmental - - -
6030 Total Expenditures 3,849 § - § 339,745
1100 Excess of Revenues Over (Undcer) Expenditurcs 71 - F (152,331)
OTHER FINANCING SOURCES (USES):
7914 Sale of Real and Personal Property - - 42,000
7915 Non-Current Loans - - 48.000
7951 Transfers In {Out) (235) - 62,331
7080 Total Other Financing Sources (Uses) (235) § - § 152,331
1200 Net Change in Fund Balance (164) § - -
9100 Fund Balance - October 1 (Beginning) 10,107 - -
9200 Fund Balance -September 30 (Ending) 9,943 % - 5 -

The notes to the Financial Statement are an integral part of this statcment,
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FISHER COUNTY, TEXAS EXHIBIT F-2 (Cont'd)
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2012

FD63 FD64 FD65
Data Road & Road & Court
Control Bridge Bridge Record
Codes Pct. 3 Pet. 4 Preservation
REVENUES: 2012 Major Fund
5110 Property Taxes $ - $ 117954 % -
5200 Licenses and Permits - 67,513 -
5300 Intergovernmental Revenue and Grants - - -
5400 Charges for Services - - 710
5610 Investment Earnings - - 11
5620 Rents and Royalties - - -
5640 Contributions & Donations from Private Sources - - -
5700 Other Revenue - 1,481 -
5020 Total Revenucs 8 - § 186948 § 721
EXPENDITURES:
General Govermment:
6012 Administration - County Clerk $ - 8 - 3 -
6019 Maintenance, Building, and Grounds - - -
Public Safety:

6021 County Sheriff Department - - -

6024 Drug Forfeiture - - -
Justice System:

6034 District Clerk - - -

6038 County Attorney - - -
Health and Human Services:

6043 Senior Citizens - - -
Infrastructure and Environmental Services:

6051 Roads and Bridpes - 219,623 -

6052 Airport - - -
Debt Service:

6072 Other Debt Principal . 43,655 -
6074 Other Debt Interest - 5,884 -
6090 Intergovernmental - - -
6030 Total Expenditures 3 - § 269162 % -
1100 Excess of Revenues Over (Under) Expenditures 5 - 5 (82214) §$ 721
OTHER FINANCING SOQURCES (USES):
7914 Sale of Real and Personal Property - 10,000 -
7915 Non-Current Loans - - -
7951 Transfers In (Qut) - 72,214 -
7080 Total Other Financing Sources (Uses) 8 - 8 82,214 % -
1200 Net Change in Fund Balance $ - § - 8 721
9100 Fund Balance - October 1 (Beginning) - - 1,500
9200 Fund Balance -September 30 (Ending) 3 - 3 - % 2,221

The notes to the Financial Statement are an intcgral part of this statement,

61



FISHER COUNTY, TEXAS EXHIBIT F-2 {Cont'd)
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 0, 2012

FD66 FD67 FD71
Data C&D Dist. Court Lateral
Control Court Records Road
Codes Technology  Technology Pct. 1
REVENUES:
5110 Property Taxes $ - 3 - § -
5200 Licenses and Permits - - -
5300 Intergovernmental Revenue and Grants - - 5,281
5400 Charges for Services - 280 -
5610 Investment Earnings - 5 -
5620 Rents and Royalties - - -
5640 Centributions & Donations from Private Sources - - -
5700 Other Revenue 35 - -
5020 Total Revenues $ 35 % 285 % 5,281
EXPENDITURES:
Gengeral Government;
6012 Administration - County Clerk § - § - 5 -
6019 Maintenance, Building, and Grounds - - -
Public Safety:

6021 County Sheriff Department - - -

6024 Drug Forfeiture - - -
Justice System:

6034 District Clerk - - -

6038 County Attorney - - -
Health and Human Services;

6043 Senior Citizens “ - -
Infrastructure and Environmental Services:

6051 Roads and Bridges - - 5,281

6052 Airport - - -
Debt Service:

6072 Other Debt Principal - - -

6074 Other Debt Interest - - -

6090 Intergovemmental - - -

6030 Total Expenditures b - 8 - 8 5,281

1100 Excess of Revenues Over (Under) Expenditures 3 35 % 285 8§ -

OTHER FINANCING SOURCES (USES}):
7914 Sale of Real and Personal Property - - -
7915 Non-Current Loans - - -
7951 Transfers In (Out) - - -

7080 Total Other Financing Sources (Uses) 3 - § - 8 -
1200 Net Change in Fund Balance 5 35 % 285 % -
9100 Fund Balance - October 1 (Beginning) 152 798 -
9200 Fund Balance -September 30 (Ending) 5 187 $ 1,083 § -

The notes to the Financial Statcment are an integral part of this statement.

62



FISHER COUNTY, TEXAS EXHIBIT F-2 (Cont'd)
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2012

FD72 FD73 FD74
Data Lateral Lateral Lateral
Control Road Road Road
Codes Pct. 2 Pet, 3 Pet. 4
REVENUES:
5110 Property Taxes 5 - 3 - 8 -
5200 Licenses and Permits - - -
5300 Intergovernmental Revenue and Grants 5281 5,281 5,281
5400 Charges for Services - - -
5610 Investment Earnings - - -
5620 Rents and Royalties - - -
5640 Contributions & Donations from Private Sources - - -
5700 Other Revenue - - -
5020 Total Revenues $ 5281 § 5281 § 5,281
EXPENDITURES;
General Government:
6012 Administration - County Clerk $ - % - § -
6019 Maintenance, Building, and Grounds - - -
Public Safety:

6021 County Sheriff Department - - -

6024 Drug Forfeiture - - -
Justice System:

6034 District Clerk - - -

6038 County Attorney - - -
Health and Fluman Services:

6043 Senior Citizens - - -
Infrastructure and Environmental Services:

6051 Roads and Bridges 5,281 5,281 5,281

6052 Airport - - -
Debt Service:

6072 Other Debt Principal - - -

6074 Other Debt Interest - - -

6090 Intergovernmental - - -
6030 Total Expenditures $ 5281 § 5,281 $ 5,281
1100 Excess of Revenues Over (Under) Expenditures $ - 8 - 8 -
OTHER FINANCING SOURCES (USES):
7914 Sale of Real and Personal Property - - -
7915 Non-Current Loans - - -
7951 Transfers In (Out) - - -
7080 Total Other Financing Sources (Uses) $ - % - & -
1200 Net Change in Fund Balance 3 - § - 8 -
9100 Fund Balance - October 1 (Beginning) - - -
9200 Fund Balance -September 30 (Ending) $ - 8 - $ -

The notes to the Financial Statement are an integral part ol this stalement.
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FISHER COUNTY, TEXAS EXHIBIT F-2 {Cont'd)
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 31), 2012

FD75 FD76 FD77
Data County
Control 911 Clerk Judicial
Cades Addressing Archive Education
REVENUES:
5110 Property Taxes $ - 3 - % -
5200 Licenses and Permits - - -
5300 Intergovernmental Revenue and Grants - - -
5400 Charges for Services - 23,484 116
5610 Investment Earmmings - 130 -
5620 Rents and Royalties - - -
5640 Contributions & Donations from Private Sources - - -
5700 Other Revenue - - -
5020 Total Revenues by - ¥ 23,614 § 116
EXPENDITURES:
General Government:
6012 Administration - County Clerk h - 5 12,202 § -
6019 Maintenance, Building, and Grounds - - -
Public Safety:
6021 County Sheriff Department - - -
6024 Drug Forfeiture - - -
Justice System:
6034 District Clerk - - -
6038 County Attorney - - -
Health and Human Services:
6043 Senior Citizens - - -
Infrastructure and Environmental Services:
6051 Roads and Bridges - - -
6052 Airport - - -
Debt Service:
6072 Other Debt Principal - - -
6074 Other Debt Interest - - -
6090 Intergovernmental - - -
6030 Toatal Expenditures by - 3 12202 § -
1100 Excess of Revenues Over (Under) Expenditures b - 5 11,412 § 116
OTHER FINANCING SOURCES (USES):
7914 Sale of Real and Personal Property - - -
7915 Non-Current Loans - - -
7951 Transfers In {Out) - - -
7080 Total Other Financing Sources (Uses) ) - % - 3 -
1200 Net Change in Fund Balance 5 - 3 11,412 § 116
9100 Fund Balance - October 1 (Beginning) 2,257 13,044 245
9200 Fund Balance -September 30 (Ending) 5 2,257 % 24456 § 361

The notes to the Financial Statement are an integral part of this statement.
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FISIHIER COUNTY, TEXAS

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2012

EXHIBIT F-2 (Cont'd)

FD78 FD79 FD80
Data County District
Control Clerk Law Clerk
Codes Preservation Library Preservation
REVENUES:
5110 Property Taxes $ - 5 - 3 -
5200 Licenses and Permits - - -
5300 Intergovernmental Revenue and Grants - - -
5400 Charges for Services 24,324 2,262 303
5610 Tnvestment Eamnings 404 - 142
5620 Rents and Royalties - - -
5640 Contributions & Donations from Private Sources - - -
5700 Other Revenue - - -
5020 Total Revenucs 5 24728 § 2,262 § 443
EXPENDITURES:
General Government:
6012 Administration - County Clerk $ 14,836 § - § -
6019 Maintenance, Building, and Grounds - - -
Public Safety:
6021 County Sheriff Department - - -
6024 Drug Forfeiture - - -
Justice System:
6034 District Clerk - - 2,847
6038 County Attorney - 2,262 -
Health and Human Services:
6043 Senior Citizens - - -
Infrastructure and Environmental Services:
6051 Roads and Bridges - - -
6052 Airport - - -
Debt Service:
6072 Other Debt Principal - - -
6074 Other Debt Interest - - -
6090 Intergovernmental - - -
6030 Total Expenditures $ 14,836 § 2262 § 2,847
1100 Excess of Revenues Over (Under) Expenditures $ 9,892 § - 3 (2,402)
OTHER FINANCING SOURCES (USES):
7914 Sale of Real and Personal Property - - -
7915 Non-Current Loans - - -
7951 Transfers In (Out) - - -
7080 Total Other Financing Sources (Uses) - § - 3 -
1200 Net Change in Fund Balance 9,892 § - (2,402)
9100 Fund Balance - October 1 (Beginning) 16,079 - 6,539
9200 Fund Balance -September 30 (Ending) 3 25971 § - 5 4,137

The notes ta the Financial Statement are an integral part of this statement,
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FISHER COUNTY, TEXAS EXHIBIT F-2 (Cont'd)
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - NONMAJOR GOYERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2012

FD81 FD82 FD83
Data
Control Courthouse County Inmate
Codes Security Preservation  Telephone
REVENUES:
jL10 Property Taxes 5 - 5 - 5 -
5200 Licenses and Permits - - -
5300 Intergovernmental Revenue and Grants - - -
5400 Charges for Services 6,588 735 57
5610 Investment Earnings - 18 -
5620 Rents and Royalties - - -
5640 Contributions & Donations from Private Sources - - -
5700 Other Revenue - - -
5020 Total Revenues 5 6,588 § 753 % 57
EXPENDITURES:
General Government:
6012 Administration - County Clerk b - 8 - 3 -
6019 Maintenance, Building, and Grounds 8,401 - -
Public Safety:
6021 County Sheriff Department - - -
6024 Drug Forfeiture - - -
Justice System:
6034 District Clerk - - -
6038 County Altorney - - -
Health and Human Services:
6043 Senior Citizens - - -
Infrastructure and Environmental Services:
6051 Roads and Bridges - - -
6052 Airport - - -
Debt Service:
6072 Other Debt Principal - - -
6074 Other Debt Interest - - -
6090 Intergovernmental - - -
6030 Total Expenditures 3 §401 § - 3 -

1100 Excess of Revenues Over (Under) Expenditures b (1,813) § 753 % 57

OTHER FINANCING SOURCES (USES):
7914 Sale of Real and Personal Property - - -
7915 Non-Current Loans - - -
7951 Transfers In (Qut) - - -

7080 Total Other Financing Sources (Uses) b - 8 - 3 -
1200 Net Change in Fund Balance 5 (1,813) % 753§ 57
9100 Fund Balance - October 1 (Beginning) 15,234 1,843 3,787
9200 Fund Balance -September 30 (Ending) 5 13,421 § 2,596 $ 3,844

The notes to the Financial Statement arc an integral part of this stalement.
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FISHER COUNTY, TEXAS
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2012

EXHIBIT F-2 (Cont'd)

FDs4 FD85 FD86
Data State
Control Hot Bail Fines &
Codes Check Bond Fees
REVENUES:
5110 Property Taxes $ - % - 3 -
5200 Licenses and Permits - . -
5300 Intergovernmental Revenue and Grants - - -
5400 Charges for Services 7210 8,616 41,646
5610 Investment Earnings - - -
5620 Rents and Royalties - - -
5640 Contributions & Donations from Private Sources - - -
5700 Other Revenue - - -
5020 Total Revenues $ 7210 % 86l6 § 41,646
EXPENDITURES:
General Governiment:
6012 Administration - County Clerk $ - 5 - 3 -
6019 Maintenance, Building, and Grounds - - -
Public Safety:
6021 County Sheriff Department - 5,010 -
6024 Drug Forfeiture - - -
Justice System.
6034 District Clerk - - -
6038 County Attormey 5,788 - -
Health and Human Services:
6043 Senior Citizens - - -
Infrastructure and Environmental Services;
6051 Roads and Bridges - - -
6052 Airport - - -
Debt Service:
6072 Other Debt Principal - - -
6074 Other Debt Interest - - -
6090 Intergovernmental - - 42,675
6030 Total Expenditures § 5788 § 5010 § 42,675
1100 Excess of Revenues Over (Under) Expenditures $ 1,422 § 3,606 § (1,029)
OTHER FINANCING SOURCES (USES):
7914 Sale of Real and Personal Property - - -
7915 Non-Current Loans - - -
7951 Transfers In (Out) - - -
7080 Total Other Financing Sources (Uses) - ¥ - -
1200 Net Change in Fund Balance 1,422 § 3,606 3§ (1,029)
9100 Fund Balance - October 1 {Beginning) 4,003 27,884 40,642
9200 Fund Balance -September 30 (Ending) 3 5425 % 31,490 § 39,613

The notes to the Financial Statement are an integral part of this statement,
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FISHER COUNTY, TEXAS EXHIBIT F-2 (Cont'd)
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2012

FD87 FD88 FDE89
Data Justice
Control Senior LEOSE Court
Codes Citizens Grant Technology
REVENUES:
5110 Property Taxes 5 - 3§ - 8§ -
5200 Licenses and Permits - - -
5300 Intergovemnmental Revenue and Grants 88,248 - -
5400 Charges for Services - - 1,513
5610 Investment Eamings - - -
5620 Rents and Royalties - - -
5640 Contributions & Donations from Private Sources 8,069 - -
5700 Other Revenue 58 - -
5020 Total Revenues 5 96,375 8 - 3§ 1,513
EXPENDITURES:
General Government:
6012 Administration - County Clerk 5 - 3 - 8 -
6019 Maintenance, Building, and Grounds - - -
Public Safety:

6021 County Shetiff Department - - -

6024 Drug Forfeiture - - -
Justice System:

6034 District Clerk - - -

6038 County Attorney - - -
Health and Human Services:

6043 Senior Citizens 139,524 - -
Infrastructure and Environmental Services:

6051 Roads and Bridges - - -

6052 Airport - - -
Debt Service:

6072 Other Debt Principal - - -

6074 Other Debt Interest - - -

6090 Intergovernmental - . -
6030 Total Expenditures 5 139,524 § - & -
1100 Excess of Revenues Over (Under) Expenditures $ (43,149) § - 3 1,513
OTHER FINANCING SOURCES (USES):
7914 Sale of Real and Personal Property - - -
7915 Non-Current Loans - - -
7951 Transfers In (Out) 42,835 - -
7080 Total Other Financing Sources (Uses) $ 42,835 § - 5 -
1200 Net Change in Fund Balance 5 {(314) § - 8 1,513
9100 Fund Balance - October 1 {(Beginning) 868 996 719
9200 Fund Balance -September 30 (Ending) 3 554 § 9% § 2,232

The notes to the Financial Statement are an integral part of this statement,
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COMBINED STATEMENT OF REVENUES, EXFENDITURES AND}
CHANGES IN FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS

FISHER COUNTY, TEXAS

FOR THE YEAR ENDED SEPTEMBER 30, 2012

EXHIBIT F-2 {Cont'd)

FD90) FDY1 FD92
Data Miscellaneous Dist Attorney
Control Special Drug Drug
Codes Revenue Forfeiture Forfeiture
REVENUES:
5110 Property Taxes $ $ - 8 -
5200 Licenses and Permits - -
5300 Intergovernmental Revenue and Grants - -
5400 Charges for Services - -
5610 Investment Eamings 37 1,770
5620 Rents and Royalties - -
5640 Contributions & Donations from Private Sources - -
5700 Other Revenue - -
5020 Total Revenuces $ $ 37 % 1,770
EXPENDITURES:
General Government:
6012 Administration - County Clerk i) b - 8§ -
6019 Maintenance, Building, and Grounds - -
Public Safety:
6021 County Sheriff Department - -
6024 Drug Forfeiture - 14,593
Justice System:
6034 District Clerk - -
6038 County Attorney - -
Health and Human Services:
6043 Scnior Citizens - -
Infrastructure and Environmental Services:
6051 Roads and Bridges - -
6052 Airport - -
Debt Service:
6072 Other Debt Principal - -
6074 Other Debt Interest - -
6050 Intergavernmental - -
6030 Total Expenditures $ ¥ - % 14,993
1100 Excess of Revenues Over (Under) Expenditures b $ 37 % {13,223)
OTHER FINANCING SOURCES (USES):
7914 Sale of Real and Personal Property - -
7915 Non-Current Loans - -
7951 Transfers In {Qut}) - -
7080 Total Other Financing Sources (Uses) 5 - -
1200 Net Change in Fund Balance h 37 % (13,223)
9100 Fund Balance - October | (Beginning) 2,539 103,100
9200 Fund Balance -September 30 (Ending) 5 3 2,576 § 89,877

The notes to the Financial Statement ere an integral parl of this statement.
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FISHER COUNTY, TEXAS EXHIBIT F-2 (Cont'd)
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS
FOR TIIE YEAR ENDED SEPTEMBER 30, 2012

FD%4 Total
Data Nonmajor
Control TCDP Governmental
Codes {Grant Funds
REVENUES:
5110 Property Taxes b - § 236,052
5200 Licenses and Permits - 134,882
5300 Intergovernmental Revenue and Grants 128,009 237,381
5400 Charges for Services - 117,844
5610 Investment Earnings - 2,517
5620 Rents and Royalties - 3,920
5640 Contributions & Donations from Private Sources - 8,069
5700 Other Revenue - 3,521
5020 Total Revenues $ 128,009 § 744,186
EXPENDITURES:
General Government:
6012 Administration - County Clerk $ - 8 27,038
6019 Maintenance, Building, and Grounds - 8,401
Public Safety:
6021 County Sheriff Department - 5,010
6024 Drug Forfeiture - 14,993

Justice System:

6034 District Clerk - 2,847

6038 County Attorney 8,050
Health and Human Services:

6043 Senior Citizens - 139,524
Infrastructure and Environmental Services:

6051 Roads and Bridges - 546,797
6052 Airport - 3,849
Debt Service:
6072 Other Debt Principal - 70,269
6074 Other Debt Interest - 12,965
6090 Intergovemmental - 42.675
6030 Total Expenditures 3 - § 882418
1100 Excess of Revenues Over (Under) Expenditurcs $ 128,009 § (138,232)
OTHER FINANCING SOURCES (USES):
7914 Sale of Real and Personal Property - 52,000
7915 Non-Current Loans - 48,000
7951 Transfers In {Out) {127,558) 49,587
7080 Total Other Financing Sources (Uses) $ (127,558) § 149,587
1200 Net Change in Fund Balance $ 451 % 11,355
3100 Fund Balance - October | (Beginning) 462 252,798
9200 Fund Balance -Scptember 30 (Ending) 3 913 § 264,153

The notes to the Financial Statement arc an integral part of this statement,
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Exhibit F-3

FISHER COUNTY, TEXAS
SCITEDULE OF EXPENDITURES BY DEPARTMENT
BUDGET AND ACTUAL {(BUDGET BASIS) - GENERAL FUND
YEAR ENDED SEPTEMBER 30, 2012

The accompanying notes are an Integral parl of this statement.

2012 2011
Variance From
Final Budget
Original Final Favorable
DEPARTMENT / EXPENDITURE ITEM Budget Budpet Actual  (Unfavorable) Actual
County Judge {General Government)
Salary - County Judge P 33712 08 33712 0§ 33712 % 0 $ 33,484
Salary - Administrative Assistant 21,986 21,986 21,986 0 21,808
Social Sccurity 5,400 5,409 5,398 11 5,422
State Supplement - County Judge 15,000 15,000 15,000 0 15,577
Retirement 5,762 5,762 5,667 95 5,423
Medical Insurance 14,680 14,680 15,292 {612} 16,038
Travel 1,500 1,500 797 703 2,145
Supplies 985 985 2,281 {1,296) 382
Communications 1,500 1,500 1,463 37 1,096
Bonds / Notary 200 200 - 200 177
Repairs and Maintenunce 314 1,027 315 712 -
School & Dues 400 400 250 150 -
County Judge Total ¥ 101,448 % 102,161 § 102,160 % 1 $ 101,552
County Clerk (General Government)
Salary - County Clerk £ 33593 § 33593 $ 33593 % @ $ 33241
Salary - Administrative Assistant 20,775 20,775 20,775 0 20,251
Social Sceurity 5,306 5,306 6,024 (718) 4,215
Retirement 5,654 5,654 6,304 (650) 4618
Medical [nsurance 14,680 14,680 14,988 (308} 16,039
Travel 3,500 3,500 3,681 (181} 4,032
Supplies 5,700 5,700 6,318 (618) 3,423
Software Maintcnance 5,600 5,600 4,440 1,160 4,000
Communications 1,300 1,300 2,045 (745} 1,326
Bonds and Restitulion 100 100 100 - 852
Repairs and Maintenange 3,300 5,148 6,263 {1,117) -
Salary - Part Time 13,000 25,000 21,801 3,200 -
Equipment Lease & Restitution Expense - - 21 {21) 3,459
County Clerk Total § 112508 § 126356 § 126,356 § [1] 5 95,456
Veteran's Service Officer (General Goyvernment)
Conlracted Services $ 6,000 § 6,000 % 6,000 § - b 5,000
Veteran's Service Officer Total k] 6,000 § 6,000 % 6,000 % - ] 5,000
Non-Departmental (General Administration)
Election Supplies/Eleclion Boxes $ 8,000 % 8,000 $ 18,309 § (10,309) $ 13,888
Vending Machine Supplies 800 800 714 86 180
Supplies 2,928 2,988 1,891 1,097 2272
Paper and Postage 6,600 6,600 9,849 {3,249) 6,370
Communications 2,800 2,800 4,250 {1,450) 2,939
Legal Fecs / Taw Library 6,500 6,500 12,828 {6,328) 6,339
Supplcmental Dealh Benefils 12,000 12,000 19,199 {7,199) 1,754
Workman's Compensation Insurance 17,000 17,000 24,512 (7.512) 22,951
Unemploymeni Insurance 3,200 3,200 9,206 {6,006) 3,725
Drug and Alcohol Testing 1,000 1,000 1,527 (527) 1,105
Copy Machine / Supplics / Toner 2,500 2,500 1,996 504 2,467
Outside Auditor 15,400 15,400 15,400 - 14,900
Appraisal District Fees 114,351 114,351 108,735 5,616 95477
Permits, Dues, Fees, and COG Match 2,800 2,800 2,872 {(72) 4,460
Liability Insurance 65,000 65,000 54 685 10,315 64,290
Legal Ads 4,500 4,500 1,296 1,204 2,901
Rural Fire Protection 10,000 10,000 9,786 214 64,647
Safcty Program - - - - 5,342
Emergency Management 3,456 3,456 3,028 428 2,434
Misc. expenditures 38,727 33,144 3,170 29,974 2613
Employce Insurance 12,000 12,000 33,575 {21,575) 1,797
Game Warden Cell Phone 7,000 7,000 5,945 1,055 -
County Librarics 5,000 5,000 5,000 - 5,000
Non-Departmental Total $ 341,622 % 336,039 § 349773 § (13,734} ¥ 327,851
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FISHER COUNTY, TEXAS

SCHEDULE OF EXPENDITURES BY DEPARTMENT

BUDGET AND ACTUAL (BUDGET BASIS) - GENERAL FUND
YEAR ENDED SEFTEMBER 30, 2012

Exhibit F-3

2012 2011
Variance From
Final Budget
Original Final Favorable
DEPARTMENT / EXPENDITURFE. ITEM Budget Budget Actual  (Unfavorable} Actual
County Auditor (Financial Administration)
Salory - County Auditor $ 33593 § 33,593 §F 33593 § {0) § 33241
Social Sccurity 4,618 4,618 4,661 (43} 4,595
Rctirement 4,920 4,920 4,862 58 4,627
Medical Insurance 14,680 14,680 15,292 (612) 16,039
Travel / School Tuition / Dues 1,600 1,600 1,844 (244) 1,360
Supplies 2,001 2,001 1,878 123 1,883
Communications 900 900 957 {37 1,034
Bonds 292 292 150 142 150
Maintenance Contracls 1,200 1,200 1,188 12 1,056
New Equipment 1,000 1,000 240 760 540
Salary- Administrative Assistant 26,775 26,775 26,775 {0) 26,792
County Aunditor Total $ 91579 § 91579 § 91441 § 138 § 91,317
County Treasurer (Financial Administration)
Salary - County Treasurer $ 32,093 § 32,093 § 32,093 % (0 $ 32,173
Salary - Administrative Assistant . - - - -
Social Security 2,455 2,455 2,056 399 2,411
Retirernent 2,616 2,616 2,573 43 2,457
Medical Insurance 7.340 7,340 7,646 (306) 7,057
Travel/School Tuition 1,459 1,459 1,479 (203 1,930
Communications 960 960 694 266 680
Bonds /Notary 50 50 334 (284) 177
Maintenance Contract 1,800 1,800 1,436 365 1,089
Supplies 2,041 2,041 2,004 37 -
Equipment <$5K - - - - -
New Equipment - - - - -
County Treasurer Tolal § 30814 § 50814 § 50315 % 499 § 47,974
Tax Assessor Collector (Financial Administration)
Salary -County Tax Collector £ 32693 § 32693 § 32693 % {0} $ 32,040
Salory - Assislant - MVD 21,075 21,075 21,075 {0)] 20,550
Salary - Parl Time - - - - -
Social Security 4,113 4,113 4,129 (16) 4,039
Retirement 4,382 4,382 4,308 74 4,029
Medical Insurance 14,680 14,680 15,598 {918) 16,039
Travel 1,700 1,700 1,163 537 1,092
Yoler Registration 541 550 451 99 422
Supplies - 1,501 2,251 (750) 2,479
Communications 1,200 1,200 656 544 707
Bonds 50 50 - 30 50
MVD Substalion 2,310 2,310 1,870 440 506
Tax Assessor Cnllector Total $ 82744 § 84254 § 34193 % 6l $ 81,953
Maintenance, Building, and Grounds (General Government)
Salary - Janitor (Part-Time) § 13,120 $ 13,120 § 12,496 § 624 $ 12,976
Social Securily 1,004 1,004 064 40 1,000
Retiremeni 1,069 1,069 1,006 63 998
Supplies 10,300 10,300 10,342 {42) 13,650
Utilities 45,000 45,000 43,247 1,753 45,525
Repairs / Maintenance 36,673 36,673 33,008 3,665 15,8%6
Repairs - Air Conditioning and Healing 5,000 5,000 529 4,471 1,936
Exterminator Services 3,000 3,000 3.000 - 2,750
Yard Services 1,553 1,553 2,124 (571 1,085
Capital Outlay 10,000 10,000 10,000 - -
Historical Socicty 1,277 1,277 1,642 {365) 1,637
Mazaintenance, Building, & Grounds Total $ 127996 § 127996 § 118358 § 9,638 07453

The accompanying notes are an Integral part of this slatement.
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Exhibit F-3

FISHER COUNTY, TEXAS
SCHEDULE OF EXPENDITURES BY DEPARTMENT
BUDGET AND ACTUAL (BUDGET BASIS) - GENERAL FUND
YEAR ENDED SEPTEMBER 340, 2012

2012 2011
Variance From
Final Budget
Original Final Favorable
DEPARTMENT / EXPENDITURE ITEM Budget Budget Actual  {(Unfavorahle) Actual
County Sherill Department (Public Safety)
Salary - County Sherrif $ 42,176 § 42,176 $ 42,175 % 1 $ 41,852
Other Salaries - Dcputies 135,775 135,775 149,001 {13,226) 135,695
Salary - Jail Adminisiratar 24,255 24,255 25,085 {830) 24,809
Other Salaries - Jailers 66,348 66,348 71,087 (4,739) 63,037
Salary - Part Time Deputies 6,000 6,000 2,652 3,348 4,832
Salary - Part Time Jailcrs 15,000 15,000 24,339 (9,339 29,116
Salary - Overtime 14,000 14,000 16,594 {2,594) 11,455
Social Security 23,222 23,222 25,404 {2,182) 23,853
Retirement 24,740 24,740 26,017 (1,277) 22,939
Medical Insurance 66,060 66,060 58,942 7118 69,928
New Employees Physicels / Drug Testing 1,500 1,500 354 1,146 4,422
Travel 5,500 5,500 4 837 663 4 268
Supplies 11,000 11,000 13,467 (2,467 172,090
Communicalions 6,821 6,821 10,947 {4,126) 7,915
Bond / Notary 1,000 1,000 600 400 171
Repairs and Maintenance 14,656 10,656 10,717 {61) 8,729
New Equipment; CPTJ / Radio 2,000 2,000 2,549 {549) -
Vehicle Expense 40,688 40,688 59,693 (19,005) 56,495
Reim Drug Forfeiture 105,182 105,182 3,005 102,177 -
Inmate Expense 22,720 22720 31,287 {(8,567) 31,372
Inmate Huusing 3,800 3,800 9,880 {6,080) 1,840
Miscellancous - - - - -
Inmate Medical Expensc 12,280 12,280 12,377 H)] 31,483
Capital Outlay 151,876 119,462 - 119,462 -
Vcehicle Deht Service-Listed in Debt Service Below - - - - -
Sherill Total $ 792599 § 760,185 5 601,011 § 159174 § 591,301
Other Public Safety
Homeland Sccurity Grants $ - $ 99209 § 99209 § 0 § 102,145
Other Public Safrey Total $ - § 99209 § 993209 § i $ 102,145
County and District Court (Judicial)
Juvenile Officer - Salary $ 15000 § 15000 $ 15000 § - $ 15,000
Communicalions - - 347 347 344
Grand Jury 2,100 2,100 1,720 380 1,800
Petit Jury 3,000 3,000 110 2,890 -
IP. Jury 100 100 - 100 -
Jury Lodging and Meals 50 30 23 27 36
Jury Commissions 200 200 110 90 120
Court Appointcd Attormey 16,000 16,000 6,008 6,992 14,232
Interpretor 100 100 - 100 -
Miscellaneous 500 - 675 {675) 1,866
Juvenile Deteniion 10,000 10,000 1,360 8,640 1,530
County and District Court Totl F 47050 $ 46550 § 28353 § 18,197 “§ 34928
32nd Judicial District (Judicial)
Salary - Court Administrator 5 4487 % 4487 % 4,693 § {206) $ 4,516
Salary - Supplemental Distriet Judge 2,190 2,190 2,373 {183) 2,190
Courl Reporier 10,154 10,154 10,154 0 9.640
Social Security 1,288 1,288 1,317 29 1,300
Retircment 1,372 1,372 1,428 (56) 1,157
Medical Insurance 1,350 1,350 851 499 637
Travel 1,000 1,000 594 406 1,007
Supplies 2,269 2,299 1,035 1,264 1,583
7th Adm District Assessment 443 445 430 15 430
Lunacy / Commilment 5,200 5,200 258 4,942 1,317
Legal - - - - 1,015
Visiting Judge / Court Reporter 2,000 2,000 635 1,365 59
Courl Reporier Insurance 800 800 - %00 -
32nd Judicial Dvistrict Total ¥ 32585 % 32,585 § 23,767 % 8,818 $ 25451

The accompanying notes are an integral part of this statement. 73



Exhibit F-3

FISHER COUNTY, TEXAS
SCHEDULE OF FXPENDITURES BY DEFARTMENT
BUDGET AND ACTUATL (BUDGET BASIS) - GENERAIL FUND
YEAR ENDED SEPTEMBER 30, 2012

2012 2011
Variance From
Final Budget
Original Final Favorable
DEPARTMENT /{ EXPENDITURE ITEM Budget Budget Actual  {Unfavorable) Actual
District Clerk (Judicial)
Salary - Elected / Appointed Official $ 33293 § 33,2903 § 33,293 % {0y £ 32,940
Salary - Part Time 11,232 11,232 11,232 - 8,469
Social Security 3,406 3,406 3,418 (12) 3,176
Retirernent 3,629 3,629 3,566 63 2,573
Medical Insurance 7,340 7,340 7.046 {306) 8,019
Travel / School Tuition 1,500 1,500 584 916 993
Supplies 2,800 2,800 2,779 22 3,268
Communicalions 1,000 1,000 2,194 (1,194) 938
Bonds 330 330 119 211 330
Maintcnance Contracts 3,960 3,960 3,300 660 3,192
District Clerk Total 5 68490 5§ 68490 § 68129 3§ 361 $ 63898
Justice of Peace #1 (Judicial)
Salary - Justice of the Peace $§ 32693 § 32693 § 32993 % (300; $ 32,364
Salary - Administrative Assistant 6,000 6,000 6,000 - 4198
Social Security 2,960 2,960 2,999 (39) 2,833
Retirgment 3,153 3,153 3,139 14 2,534
Medical Insurance 7,340 7,340 7,640 (306) 8,019
Travel / School Tuition / Ducs 1,750 1,750 2,279 (529 2,264
Supplies 1,250 1,250 1,295 (45) 661
Software 3,000 3,000 3,000 - 3,000
Bend 200 200 150 50 150
Warrant Enf. Burcau Reimb, - - - - -
Miscellaneous 686 1,210 418 792 -
Communications 1,315 1,315 952 363 1.033
Justice of Peace #1 Total § 60,347 § 60871 $ 60871 § 0 3 57,056
Justice of Peace #3 (Judicial)
Salary - Justice of the Peace $ 10319 § 10319 § 10,319 % {0) ¥ 10,235
Social Security 789 789 793 4 783
Relirement 841 841 829 12 781
Medical Insurance 7,340 7,340 7.596 {256) 8,009
Travel/Schoo! Tnition 800 800 2,314 (L,514) 588
Supplics 700 700 276 424 133
Communications 1,000 1,000 1,186 {1848) 1,106
Miscellancous 1 1,349 - 1,349 -
Bonds 175 175 - 175 178
Justice of Peace #2 Tatal $ 21965 § 23313 0% 23315 % ()] $ 21,823
District Attorney (Judicial)
Salary - Assistant [).A. b 6,895 % 6,895 § 6,894 § [ ¥ 7,160
Salary - D.A. Secretary 5,501 5,501 5,501 ()] 5,713
Salary - Assistant D.A. Secretary 5,501 5,501 5,501 ()] 5713
Salary - DA, Tnvestigator 6,589 6,589 6,589 0 6,842
Salary Supplement District Attorney 2,190 2,190 2373 {183) 2,190
Longevily Supplement - - - - -
Socinl Securty 2,041 2,041 2,055 {14) 2,113
Retirement 2,548 2,548 2,146 402 2,107
Medical Insurance 5,000 5,000 4,220 780 3,334
Travel 1,000 1,000 776 224 399
Supplies 879 879 339 540 344
Crime Victims 1,405 1,405 - 1,405 -
Distriet Attorney Tatal $ 35549 § 39549 § 36394 % 3,155 $ 35515

The accompanying notes are an integral part of Lhis staterment. 74



FISHER COUNTY, TEXAS
SCIIEDULE OF EXPENDITURES BY DEPARTMENT
BUDGET AND ACTUAL {BUDGET BASIS) - GENERAL FUND

YEAR ENDED SEPTEMBER 30, 2012

Exhibit F-3

2012 2011
Variance From
Final Budget
Original Final Favorable
DEPARTMENT / EXPENDITURE ITEM Budget Budget {Unfavarahle) Actual
County Attorney (Judictal)
County Attorney Compensation $ 33,293 33,293 3 - § 32,987
Social Security 4,141 4,141 ! 4,186
Medical Insurance 7.340 7,340 (183) 4,175
Retirement 4,411 4411 77 4,175
Statc Supplement 20,833 20,833 {0} 21,634
Travel / School Tuition 600 604 525
Supplies 3,300 1,500 764 197
Electronic Forms - - - 675
Communications 850 850 205 657
Bonds 50 50 -
County Attorncy Total 1 74,818 $ 73,018 § 1,379 $ 68,736
Indipent Welfare / Child Care (Health and Welfare)
Child Care $ 500 500 i 500 5 1,776
Dactor Services 50 50 {2,508) -
Burial 500 500 500 2,775
Emergency Aid 250 250 250
Clothing 100 100 100
Meals, Room, Care 50 50 50
I{ospital 50 50 50
Medical Bills 50 50 50
Mcdical Supplics 50 50 50
Faith In Action/Mcd. Transp. 2,400 2,400 2,400 -
Indigent Welfare Total 5 4,000 4,000 3 1,442 $ 4,551
County Extension Agents (Culture and Recreation)
Salary - County Extension Agent - Agriculture 127223 12,223 b 3,761 § 10,074
Medical Insurance $ 119 119 (26) 1,610
Relirement 2,715 2,715 1,046 1,610
Salary - Administrative Assistant 21,092 21,092 202 21,005
Social Security 2,549 2,549 302 2,393
CEA - AG Car Allowance 5,500 5,500 360 4,339
Supplics 3,500 3,500 {56) 3,433
Communications 1,000 1,000 306 709
Miscellaneous - - - -
Stock Show 3,500 3,500 (172} 2,403
County Extensiun Agents Total § 52,198 52,198 ] 5,813 $ 4757

The accompanying notes are an integral part of this statement.




FISHER COUNTY, TEXAS

SCHEDULE OF EXPENDITURES BY DEPARTMENT
BULGET AND ACTUAL (BUDGET BASIS) - GENERAL FUND
YEAR ENDED SEPTEMBER 30, 2012

Exhibit F-3

2012 2011
Yariance From
Final Budget
Original Final Favorable
DEPARTMENT / EXPENDITURE ITEM Budget Budget Actual  (Unfavorable) Actual
Debt Service
Debt Service Principal § - § 36639 § 363850 % 211) § 37,760
Debt Service Interest - 2,940 2,183 757 1,273
Total Debt Service [ - $ 39579 % 39,033 § 346 $ 39,033
Total Expenditures Before Operating Transfers $2,108,312 $2,224,746 52,029,258 § 195,488 $ 1,940,969
Opcrating Transfers (Ouf):
Trans{ers to Read and Bridge Funds % - 5 - § 253602 § (253,602) $ 285,085
Transfer ta Senior Citizens & Law Library - 37,000 42,600 (5,600 47,366
Transfer te Airport Fund and Indigent Delense - - - - 6,319
Total Operating Transfers b - $ 37000 0§ 296,202 § (259,202) $ 338,750
Total Expenditures and Operating Transfers §2,108,312 §2,261,746 $2,325460 § (63,714) $ 2,279,719

The accompanying notes are an integral part of this statement.
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FISHER COUNTY, TEXAS
SCHEDULE OF EXPENDITURES
BUDGET AND ACTUAL (BUDGET BASIS) - ROAD AND BRIDGE FUNDS

YEAR ENDED SEPTEMBER 30, 2012

Exhibit F-4

2012 2011
Variance From
Final Budgei
Original Final Favorable
DEPARTMENT / EXPENDITURE ITEM Budget Budget Actual  (Unfavorable) Actual
Road and Bridge Precinct #1
Salary - County Commissioner 29240 § 25240 § 29,290 § )] $ 29,011
Salary - RoadHands 23,631 23,631 23,629 2 23,377
Wages - Part Time 12,000 12,0600 10,985 1,011 12,223
Social Security 7,207 7,207 6,945 262 7,101
Retirement 7,678 7,678 6,309 1,369 6,999
Diesel, Qil, and Gasoline 35,000 35,000 41,557 (6.557) 31,391
Medical Insurance 22,020 22,020 22,856 (836) 21,889
Travel / School 1,000 1,000 750 250 504
Road Material & Construction 10,000 10,000 7,641 2,359 6,735
Supplics 8,000 7,950 7,901 49 12,644
Communications 1,000 1,000 1,142 (142) 1,167
Utilities 1,700 1,700 1,844 (144) 2,135
Repairs and Maintenance 16,000 25,866 21,214 4,652 17,364
Capital Outlay 165,747 165,747 216,000 (50,253) 33,247
Salary- Road Forman 20,341 20,341 26,832 2,509 26,543
Tires and Tubes 7,000 7,000 10,010 (3,010) 7.063
Radios 200 200 200 . .
Misc. - 50 8 42 -
Road and Bridge Precinct #1 Total $ 376,764 % 386,630 § 435068 § {48438) $ 239,393
Road and Bridge Precinct #2
Salary - County Commissioncr $ 28640 5 28,640 § 28640 $ U} ¥ 29,865
Salary - RoadHands 23,630 23,630 34,299 (10,669} 25,149
Wages - Part Time 12,039 12,039 360 11,679 11,048
Social Security 7,207 7,207 7,150 57 6,970
Retirement 7,682 7,682 5,335 2,347 5.797
Iiesel, Gil, and Gasoline 35,000 31,000 32,387 {1,387) 34,396
Medical Insurance 22,020 22,020 22,705 {685) 14,832
Travel / Schoo! 850 2,444 3,518 (1,074) 1,057
Road Material & Construction 10,000 10,000 3,950 6,050 1,800
Supplics and Bond 8.000 10,809 16,578 (5,769} 15,399
Communicalions R75 875 1,287 (412) 985
Utilities 1,500 1,500 1,881 (331 1,887
Repairs and Maintenance 20,000 24,000 25,253 (1,253) 15,882
Misc - 50 8 42 -
Capital Out Lay 232,491 232,491 90,000 142,491 247,987
Radios 400 482 482 (0) -
Tires and Tubcs 7,500 2,964 4,785 {1,821) 6,291
Salary-Road Forman 29,941 29,941 27,432 2,509 27,166
Road and Bridge Precinct #2 Total $ 447,775 § 447,774 § 306,050 § 141,724 $ 446,511
Road and Bridge Precinct #3
Salary - County Commissioner $ 28640 § 28640 § 28,640 % - $ 28711
Salary - Roadl lands 24,258 24,258 25,127 (369) 23,376
Wages - Part Time 12,000 12,000 310 11,190 4,398
Social Security 7,209 7,209 6,306 903 6,703
Retircment 7,681 7,681 5,648 2,033 6,353
Diesel, Oil, and Gasaline 35,000 35,000 35,615 (615) 34,831
Mecdical Insurance 22,020 22,020 21,691 329 21,889
Travel / School 750 1,418 1,843 {425) 1,244
Road Material & Consiruction 12,000 12,000 3,425 6,575 7,143
Supplies 8,000 7,282 4,148 3,134 17,057
Communications 1,000 1,000 1,350 {390) 1,447
Utilities 1,500 1,500 [,320 180 1,200
Repairs and Maintenance 13,000 13,000 21,143 (8,143) 13,414
The accompanying notes are an integral part of this statement. 77



FISHER COUNTY, TEXAS
SCHEDULE OF EXPENDITURES
BUDGET AND ACTUAL (BUDGET BASIS) - ROAD AND BRIDGE FUNDS

YEAR ENDED SEPTEMBER 30, 2012

Exhibit I'-4

2012 2011
Variance From
Final Budget
Original Final Favorable
DEPARTMENT / EXPENDITURE ITEM Budget Budget Actual {Unfavorable) Actual
Captil Qutlay 5000.> 212,001 212,001 285,000 (72,999 17,501
Radios 500 500 248 252 -
Misc - 50 g 42 -
Tires and Tubes 9,000 9,000 4,667 4,333 6,660
Salary- Road Forman 29,341 29,341 26,832 2,509 26,543
Road and Bridge Precinct #3 Total $ 423900 § 423900 % 475862 % (51,962) § 218,476
Road and Bridge Precinct #4
Salary - County Commissioner $ 30,140 $ 30,140 % 30,140 $ [{4)] 15134
Salary - Roadllands 43,587 28,602 44,196 (15,554) 28,155
Wages - Part Time 12,027 12,027 10,521 1,506 25,002
Social Securily 6,560 6,560 6,641 (81) 7,161
Retirement 6,989 6,989 5,777 1,212 6,993
Diesel, Qil, and Gasoline 35,000 35,000 40,816 {5,816) 35,029
Medical Insurance 22,020 22,020 22,005 15 19,964
Travel / Schoonl 300 699 1,124 {425) 1,240
Road Material & Construction 8,000 5,750 1,335 4,415 2,415
Supplies and Bond 10,000 8,806 7,510 1,296 12,202
Communicaiions 600 1,063 1,603 {540) 1,614
Utilitics 500 982 1,093 {111) 304
Repairs and Maintenance 15,000 23,915 26,734 {2,819) 14,508
Capital Outlay 213,128 215,378 12,250 203,128 177.628
Miscellaneous - 50 3 42 -
Radios 300 300 103 197 248
Tires and Tubcs 10,000 10,000 1,766 2,234 7,274
Salary- Road Forman - 14,985 - 14,985 22,909
Road and Bridge Precinct #4 Total $ 414351 § 423266 § 219,623 § 203,043 3 377,780
Debt Service
T.oan Principal Precinct #1 $ 41,643 § 109,765 $§ 110,809 § (1,044) § 43,327
Loan Intcrest Precinct #1 4,352 6,230 4,582 1,648 645
Loan Principal Precinct #2 40,687 40,687 26,614 14,073 179,500
Loan Intercst Precinet #2 1,249 1,249 7,081 (5,832) 5,715
Loan Principal Precinct #3 44,786 44,786 43,048 1,738 50,096
Loan Intercst Precinct #3 4,521 4,521 6,259 (1,738} 1,289
Loan Principal Precinct #4 47,423 47,423 43,655 3,768 42,727
Loan Intercst Precinct #4 1,422 1,422 5,884 (4,462) 2,236
Debit Service Total § 186,083 § 256,083 § 247932 § 8,151 $ 325,535
Total Expenditures Before Operating Transfers $1,848,873 51,937,653 351,684,535 § 253,118 $ 1,607,695
Operating Transfers:
Teansfets to Other Funds 5 - 3 - 3 - % - 5 -
Total Operating Transfers $ - % - § - % - b -
Total Expenditures and Operating Transfers $1,848,873 51,937,653 $1,684,535 § 253118 § 1,607,695
The accompanying notes are an integral part of this statement. 78



FISHER COUNTY, TEXAS

COMBINING STATEMENT OF NET POSITICN

EXHIBIT F-5

AGENCY FUNDS
September 30,2012
BALANCE BALANCE
OCTOBER I, SEPTEMBER 30,
2011 ADDITIONS DEDUCTIONS 2012
ESCROW AGENCY FUND
Assets:
1010 Cash and Cash Equivalents 3 18,088 § 4,645 § 5010 % 17,723
Liabilities:
2080 Due to Other Governments 5 18,088 § 4645 § 5,010 3% 17,723
OTHER AGENCY FUNDS
Assets:
1010 Cash and Cash Equivalents b 682,663 § 678,822 § 529,640 § 831,845
Liahilities:
2080 Due to QOther Govemments hY 11,152 § - 5 11,152 § -
2090 Due to Others 3 671,511 § 678,822 § 518,488 3 831,845
Total Liabilities 5 682,663 § 678,822 § 529,640 3 831,845
TOTAL ALL AGENCY FUNDS
Assets:
1010 Cash and Cash Equivalents $ 700,751 3§ 683,467 § 534,650 § 849,568
Liabilities;
2080 Due to Other Governments 5 29240 § 4,645 § 16,162 § 17,723
2090 Due to Others $ 671,511 § 678,822 % 518,488 § 831,845
Total Liabilities $ 700,751 § 683,467 § 534,650 § 849,568

The notes to the Financial Statement are an integral part of this statement.
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August 12, 2013

Government Auditing Standards Report on Internal Control over Financial Reporting and on Compliance
and Other Matters—with No Material Weaknesses, Significant Deficiencies, or Reportable Instances of
Noncompliance or Other Matters Identified

To the Commissioners Court of Fisher County
Fisher County, Texas
Roby, Texas 79543

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, each major fund, and the aggregate remaining fund information of Fisher County, Texas, as
of and for the year ended September 30, 2012, and the related notes to the financial statements, which
collectively comprise Fisher County, Texas's basic financial statements, and have issued our report
thereon dated August 12, 2013.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Fisher County, Texas’s
internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of Fisher County,
Texas's internal control. Accordingly, we do not express an opinion on the effectiveness of Fisher
County, Texas's internal control.

A deficiency in infemal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.



Compliance and Other Matters

As part of obtaining reasonable assurance about whether Fisher County, Texas’s financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Govemment Auditing Standards in considering the entity's internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Respectfully submitted,
E.\‘Qh%m o

mes E. Rodgers and Company, P.
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FISHER COUNTY, TEXAS
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED SEPTEMBER 30, 2012

L Summary of the Auditor’s Results:

1.

Type of report issued on the financial statements:

2 (@). Significant deficiencies in internal control:

(b). Significant deficiencies that were material weaknesges:

Noncompliance, which is material to the financial statements:

Unqualified opinion
None
None
None

IL Findings Relating to the Financial Statements Which Are Required To Be Reported in
Accordance with Generally Accepted Government Auditing Standards (GAGAS).

Finding 2012-1: None

b‘

€.

Condition: N/A
Criteria: N/A
Cause: N/A
Effect: N/A

Recommendation: N/A

County Response; N/A
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August 12, 2013
Communication of No Material Weaknesses in a Separate Report

To the Commissioners Court of Fisher County, Texas
Fisher County, Texas
Roby, Texas 79543

In planning and performing our audit of the financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information of Fisher County, Texas as of and for the
year ended September 30, 2012, in accordance with auditing standards generally accepted in the
United States of America, we considered Fisher County, Texas'’s internal control over financial reporting
(internal control) as a basis for designing audit procedures that are appropriate in the circumstances for
the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Fisher County, Texas’s internal control. Accordingly,
we do not express an opinion on the effectiveness of the Fisher County, Texas'’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a
timely basis.

Our consideration of internal control was for the limited purpose described in the first paragraph and
was not designed to identify all deficiencies in internal control that might be material weaknesses.
Given these limitations during our audit, we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been
identified.

This information is intended solely for the use of the County’s Commissioners® Court, the audit
committee, the administration, federal awarding agencies and pass-through entities, and is not intended
to be and shouid not be used by anyone other than these specified parties.

Respectfully submitted,

wme.\an\qazs\nm&(m@wg,

James E. Rodgers and Com
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Communication with Those Charged with Governance at the Conclusion of the Audit

To the Commissioners Court of Fisher County
Fisher County, Texas
Roby, Texas 79543

We have audited the financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information of Fisher County, Texas for the year ended September 30, 2012. Professional
standards require that we provide you with information about our responsibilities under generally accapted
auditing standards (and, if applicable, Government Auditing Standards and OMB Circular A-133), as well as
certain information related to the planned scope and timing of our audit We have communicated such
inforration in our letter to you dated June 19, 2013. Professional standards also require that we communicate to
you the following information related to cur audit.

Significant Audit Findings

Quialitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by Fisher County, Texas are described in Note 1 to the financial statements. No new
accounting policles were adopted and the application of existing policies was not changed during the year ended
September 30, 2012 We noted no transactions entered into by the governmental unit during the year for which
there is a lack of authoritative guidance or consensus. All significant transactions have been recognized in the
financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management's knowledge and experience about past and current events and assurmptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statements
and because of the possibility that future events affecting them rnay differ significantly from those expected. The
most sensitive estimate(s) affecting the Disfrict's financial statements were:

< Management's estimate of the allowance for uncollectible taxes is based on historical
property tax collections for the District. We evaluated the key factors and assumpticns
used to develop the allowance for uncollectible taxes in determining that it is reasonable
in relation to the financial statements taken as a whole.

Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users. The most sensitive disclosure affecting the financial statements was:

+% The disclosure of current litigation {if any) in Note IV-R toc the financial statemenis. There
were no issues or judgments in formulating the disclosure due to the lack of current
litigation.

< The financial staterment disclosures are neutral, consistent, and clear.
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We encountered no significant difficulties in dealing with management in performing and compieting our audit.
Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit,
other than those that are clearly trivial, and communicate them to the appropriate level of management.
Management has corrected all such misstatements. In addition, none of the misstatements detected as a result
of audit procedures and corrected by management were material, either individually or in the aggregate, to each
opinion unit’s financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the
auditor's report. We are pleased te report that no such disagreements arose during the course of our audit.

Management Representations

We have regquested certain representations from management that are included in the management
representation letter dated August 12, 2013.

Management Consultations with Other independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second cpinion” on certain situations. If a consultation involves application of an
accounting principle to the governmental unit's financial statements or a determination of the type of auditor's
opinion that may be expressed on those statements, our professional standards require tha consulting accountant
to check with us to determine that the consultant has all the relevant facts. To our knowiedge, there were no such
consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the governmental unit's auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a condition
to our retention.

Other Matters

With respect to the supplementary information accompanying the financial statements, we made certain inquiries
of management and evaluated the form, content, and methods of preparing the information to determine that the
information compilies with accounting principles generally accepted in the United States of America, the method of
preparing it has not changed from the pricr period, and the information is appropriate and complete in relation to
our audit of the financial statements. We compared and reconciled the supplementary information to the
underlying accounting records used to prepare the financial statements or to the financial statements themselves.

This information is intended solely for the use of the District's trustees, the audit committee, the administration,
the Texas Education Agency, federal awarding agencies and pass-through entities, and is not intended to be,
and should not be, used by anyone other than these specified parties.

o

mes E. Rodgers and Company, PC

Respectfully submitted,
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August 12, 2013

Independent Auditor's Management Letter

Commissioners Court of Fisher County
Fisher County, Texas

PO Box 308

Roby, Texas 79543

Members of the Commissioners Court and Other County Officials:

in planning and performing our audit of the financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of Fisher County (the County) as of and for the year ended
September 30, 2012, in accordance with auditing standards generally accepted in the United States of America,
we considered the County's its internal control over financial reporting (internal controly as a basis for designing
our auditing procedures for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinicn on the effectiveness of the Governmental Unit's internal control. Accordingly,
we do not express an opinion ¢n the effectiveness of the Governmental Unit's internal control.

A deficiency in internal contro! exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency or a combination of the deficiencies in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis.

QCur consideration of internal contrel was for the limited purpose described in the first paragraph and would not
necessarily identify all deficiencies in internal control that might be significant deficiencies or material
weaknesses. Therefore, there can be no assurance that all such deficiencies have been identified. A separate
letter dated August 12, 2013, has been reported to management and those charged with governance reporting
significant deficiencies and or material weaknesses, if any.

However, we noted certain other matters involving the internal centrol and its operaticn that we consider to be
clearly inconsequential and therefore not a significant deficiency or material weakness as noted below.

+» Coding Descriptions in Accounting Software for Deposits
The descriptions used for identification of County deposits should indicate the source of the funds from
the party external to the County. A code can then be used to identify which County Official was
responsible for the funds being deposited.

¢ Cash Fund Accounting
The County should consider changing the current accounting procedure for maintaining a due to or due
from for each fund with the general fund for cash transactions to an actual cash balance for each fund.
This will involve the elimination of the negative cash position in the commissioner's funds that have
accumulated for many years. Thus, each commissiener can verify his current cash position based on the
accounting recerds maintained and will provide incentive to maintain a cash balance to be used for
special situations by each commissioner.



* Employee Insurance and Retirement Accounting
The County should adjust the employee insurance and retirement liability accounts to actual amounts
owed on a monthly or quarterly basis. This will provide the correct expenditure reporting for the County
portion of employee benefits for each department.

The comments and recommendations documented in this letter have been presented for consideration in
maintaining and improving internal controls and operating efficiency of Fisher County. We are required to review
the status of these comments during our next audit engagement.

This report is intended solely for the information of the County’s cornmissioners, judge, other elected officials

within the County, and federal awarding agencies and pass-through entities and is not intended to be and should
not be used by anyone other than those specified parties.

Racnarntfiilh: ciibhmittad



